
 

 

 

 

St. Stephen Town Council to be held on Wednesday, March 31st, 2021, at 5:00pm in the 

Moosehead Room at the Garcelon Civic Center. 

 

PUBLIC PARTICIPATION WILL BE AVAILABLE VIA A LIVE FEED ON THE 

TOWN OF ST. STEPHEN’S FACEBOOK PAGE. 

 

 

COUNCIL AGENDA 

 

A. CALL TO ORDER           
 

B. MOMENT OF REFLECTION          
 

C. ADDITION OF LATE ITEMS          
 

D. ADOPTION OF AGENDA          
 

Proposed Resolution: 

That the Agenda for the Regular Council Meeting of March 31st, 2021, be 

approved.  

 

E. MAYOR’S COMMENTS/PROCLAMATIONS        
 

i) Green Shirt Day 
ii) National Organ and Tissue Donation Awareness Week 

 

F. DISCLOSURE OF INTEREST          
 

G. PUBLIC AND/OR STATUTORY HEARINGS        
 

i) St. Stephen 150 Program Update—presentation by Michelle Vest  
 

H. ADOPTION OF MINUTES          
 

i) February 24TH, 2021 
 

Proposed Resolution: 

That the Minutes of the Special Council Meeting held on February 24th, 2021 be 

approved as presented. 

 

 



ii) March 17th, 2021 
 
Proposed Resolution: 

That the Minutes of the Special Council Meeting held on March 17th, 2021 be 

approved as presented. 

 

 
 

 

I. UNFINISHED BUSINESS FROM PREVIOUS MEETINGS      
N/A 

 

 

J. CORRESPONDENCE           
 

For information: 

 

i) Charlotte County Ground Search and Rescue—Thank you note 
ii) Charlotte County SPCA—Thank you note 
iii) Letter From Jill Green, Minister, Transportation and Infrastructure RE: 

Designated Highways Program.  
 

For Action: 

 

i) St. Croix Catholic Parish—Request for Funding 
ii) Proposal—The Stage (received from Juliet Bartlett) 
 

 

 

 

 

K. BYLAWS, PERMITS, AND POLICIES         
 
i) Bylaw S-7—Garbage Bins 

 
Proposed Resolution: 

That Council direct Administration to include provisions to prohibit garbage 

stands within Town boundaries.  

 
 

ii) Bylaw Z-2—Zoning Bylaw Third and Final Reading 
 
Proposed Resolution: 

That Bylaw Z-2, being the Town of St. Stephen Zoning Bylaw be given Third and 

Final Reading.  



L. NEW BUSINESS

Departmental Reports:

Departmental Information Reports 

1. CAO Informational Report

2. Planning and Development Report

3. Treasurer Informational Report

4. Protective Services Departmental Report

5. Community Services Departmental Report

6. Public Works Departmental Report

Proposed Resolution: 

That the Departmental Information Reports be acknowledged and received 

REQUESTS FOR DECISIONS: 

i) Assistant Chief Stipend

Proposed Resolution:

That Council approve the recommendation to increase the monthly stipend 

paid to the Assistant Fire Chief to $500.

ii) Operating Reserve Transfer

Proposed Resolution:

That the amount of Two Hundred and Ninety-Seven Thousand dollars be 

transferred from the General Operating Fund to the General Operating 

Reserve Fund

iii) Computer Software Upgrade

Proposed Resolution:

That the Mayor and Clerk are authorized to enter into an agreement with Townsuite 
Municipal Software Inc., of St. John’s, NL, on behalf of the Town of St. Stephen, for 
the implementation and subscription of Townsuite Cloud Hosting Services, Customer 
Portal Services and Recreation Software Services for the agreed proposed pricing of

$40,600 plus tax which includes proposed implementation fees of $22,600 and annual 
subscription costs of $18,000.



 

iv) Write off of Bad Debt 
 
Proposed Resolution: 

That Council approves, on the recommendation of administration, to write 

off as bad debt, the accounts submitted totalling $30,328.31.  

 

 v)  Capital Budget Request 
 

Proposed Resolution: 

Council accepts the recommendation and approves the spending of $26,000 

for repairs to the Municipal Salt Shed in 2021. 

 

 

M. QUESTION PERIOD           
 

• Town Clerk will monitor the Facebook Live feed for any questions pertaining 
to items on the agenda.  
 

N. MAYOR AND COUNCILLOR ITEMS/REPORTS       
 

 

O. NOTICE OF CLOSED MEETING         
 
Proposed Resolution: 
That Council revert to a closed session pursuant to the Local Governance Act, as the 

subject matters being discussed relates to section 68(1): 

 

(b) personal information as defined in the Right to Information and Protection 

of Privacy Act.    

 

P. RECONVENE TO REGULAR MEETING         
*any motions made in this section are to be publicly read at the commencement of the 
next regular meeting of Council* 
 
i) Appointments to Border Arena Review Committee 

Proposed Resolution: 
That Council make the following public appointments to the Border Arena 
Review Committee: 

  1)  

  2)  

 
 

ii) Appointments to Innovation and Technology Committee 
Proposed Resolution: 



iii) That Council make the following public appointments to the Innovation and 
Technology Committee: 
1)  
2)  

 
Q. ADJOURNMENT 

That the meeting be adjourned at _____pm.        

     















Events: 

Kick off to 150 and Mayor’s Levee – January 1st 

Chocolate Recipe Challenge – joint with Chocolatier – Monthly from February to December 

Time Capsule Drawing Contest – ends March 31st – win a caplet for your family 

Time Capsule Business draw – win a caplet for your business (Chamber and DSS) 

Walking Lap Challenge – March to May 17th  

Easter Day Draw – sponsored by Lionettes 

May 15th to 17th - Indoor “fair” – local vendors, museum exhibits, musicians on the arena surface 

May 17th – 11am.  By invite only due to current Covid restrictions (maximum 50) 

- Chocolate Park – representatives from each group with a caplet will be invited to put it in 

the time capsule.  Capsule put in ground – speeches 

- Mural – on the library – DSS will take the lead here 

- Time and Universe statue – Plaque reveal 

- Bateau – unveiling 

- Garcelon Civic Center – reception for dignitaries – 3rd floor 

- Garcelon Civic Center – arena surface for “fair” 

Garden Contest – May 17th to New Brunswick Day (3 categories, TBD by Jennifer Dow) 

Swimming Lap Challenge – May 17th to New Brunswick Day 

150 Strongest Man/Woman Challenge – July 31st – arena surface 

 

Advertising: 

150 banner – 3’x18’ – ordered and will arrive in the next 2 weeks.  To be placed across King St. near 

Carmen’s 

Courier Articles – weekly or biweekly 

Acadia – sponsorship agreement reached – promotion beginning in April with targeted promotion 

beginning in May 

Facebook – events boosted 

 

Other: 

Commemorative Booklet – working on layout with St. Croix Printing.  To be completed soon. 

150 Merchandise – mugs and note pads have arrived, pens and bags on order, shirts to be ordered  



TOWN OF ST. STEPHEN 
REGULAR COUNCIL 

WEDNESDAY, FEBRUARY 24, 2021 @ 5:00 P.M. 
 

In response to the outbreak of the COVID-19 virus, the public was not permitted to 
attend the meeting; however, the meeting was broadcast live on the Town’s 

Facebook page. 
 

A. CALL TO ORDER 
 
          Mayor MacEachern called the meeting to order. 

 
B. MOMENT OF REFLECTION 

 
 Mayor MacEachern requested a moment of reflection. 
 

C.  ADDITION OF LATE ITEMS 
 
There were none. 

  
D.  ADOPTION OF AGENDA 

 
 AGENDA 
 Moved by Councillor Chisholm 

Seconded by Councillor Hyslop 
15/21 THAT the Agenda for the Regular Council Meeting of February 24th, 2021, be 

approved with one change: H. ADOPTION OF MINUTES That the Minutes of the 
Special Council Meeting held on January 27th, 2020 be approved as presented.  
CARRIED 

 
E.  MAYOR’S COMMENTS/PROCLAMATIONS   

 
March 26th, 2021 – Purple Day 
Mayor MacEachern proclaimed March 26, 2021, “Purple Day” in the Town of St. 
Stephen, New Brunswick, in an effort to raise awareness of epilepsy in Canada. 
 
F.  DISCLOSURE OF INTEREST 

 
 There were none. 
 

G.  PUBLIC AND/OR STATUTORY HEARINGS  
 

 There were none. 
 
H.  ADOPTION OF MINUTES  

  



MINUTES 
REGULAR COUNCIL 
FEBRUARY 24, 2021 
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REGULAR COUNCIL MEETING 
Moved by Councillor Harding 

  Seconded by Councillor Parker 
16/21 THAT the Minutes of the Regular Council Meeting held on January 27th, 2021 
  be approved as presented.  CARRIED 

 
I.  UNFINISHED BUSINESS FROM PREVIOUS MEETING  

 
 N/A 

  
J.  CORRESPONDENCE 
 

 i) Request for Assistance – Shawn Richard 
Moved by Councillor Hyslop 

  Seconded by Deputy Mayor Carr 
17/21 THAT Council approves a Community Grant of $1,500 (one thousand five  

hundred dollars) to Shawn Richard towards a development deal with SSM 
Nashville.  CARRIED 

 
 ii) Youth Assistance Program Proposal – received from Keith Pierce 
 
 Staff directed to request Mr. Pierce make a presentation at an upcoming meeting.  

 
 

K. BYLAWS, PERMITS, AND POLICIES  
  

i) Bylaw Z-2 – Zoning Bylaw 
Moved by Councillor Harding 

  Seconded by Councillor Chisholm 
18/21 THAT Bylaw Z-2, being the Zoning Bylaw, be given Second Reading, and that  

a virtual Public Hearing on Bylaw Z-2 be set for March 17th, 2021 at 5pm.  
Further, that the bylaw be referred to the Public Regional Advisory Committee 
for the purpose of receiving their written views on the proposed bylaw as 
amended. CARRIED 
 
ii) High Water Bill Adjustment Policy 
Moved by Councillor Parker 

  Seconded by Councillor Hyslop 
19/21 THAT the High Water Bill Adjustment Policy be approved as presented.   

 CARRIED 
 

iii) Multi-Truck Response Policy 
Moved by Councillor Harding 

  Seconded by Deputy Mayor Carr 
20/21 THAT the Multi-Truck Response Policy be approved as presented.   

 CARRIED 
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L. NEW BUSINESS 
 

Informational Reports 
1. CAO Informational Report (CAO 03-21) 
2. Planning and Development Report – dated February 17th, 2021 
3. Treasurer Informational Report (TR03-21) 
4. Protective Services Departmental Report (PS01-21) 
5. Community Services Departmental Report (CMS02-21) 
6. Public Works Departmental Report (PW01-21) 

 Moved by Councillor Harding 
  Seconded by Councillor Hyslop 
21/21 THAT the Departmental Informational Reports be acknowledged and received.   

     CARRIED 
 
REQUEST FOR DECISIONS: 
 
i) Award of Tender – TOSS20-02: AERIAL FIRE TRUCK 

 Moved by Councillor Harding 
 Seconded by Deputy Mayor Carr 

22/21 THAT Council approves the awarding of tender TOSS20-02, for the provision of an 
Aerial Platform Fire Truck, to Micmac Fire & Safety Source Ltd., of Dartmouth, Nova 
Scotia, to a maximum value of $1,482,181.00 (one million four hundred eighty-two 
thousand one hundred eighty-one dollars) + HST, conditional upon receipt of funding 
approval from the Municipal Capital Borrowing Board.  CARRIED 

 
ii) BORDER ARENA REVIEW COMMITTEE 

 Moved by Councillor Chisholm 
 Seconded by Councillor Parker 

23/21 THAT Council approves the creation of an Ad Hoc Border Arena Review Committee 
to operate in accordance with the presented Terms of Reference.  CARRIED 
 
iii) PLACEMENT OF THE ST. STEPHEN BATEAU 

 Moved by Councillor Harding 
 Seconded by Councillor Parker 
24/21 THAT Council approves the location of the bateau to be on the Waterfront Trail 

beside the Beacon apartments so it can be placed in static display in time for the 
Town’s 150th anniversary celebrations.  CARRIED 

 
M. QUESTION PERIOD 

 
A Facebook question from a member of the media, about the specifics of the High 
Water Bill Policy will be addressed in a telephone conversation with the CAO. 
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N. MAYOR AND COUNCILLOR ITEMS 
 
 1. Councillor Reports 

  
Councillor Parker 
 

• Attended all meetings of Council. 

• Responded to several calls from the public. 

• Telephone call with Kathy Bockus, MLA 
 

Councillor Harding 
 

• Attended all meetings of Council. 
 
Councillor Chisholm 
 

• Attended all meetings of Council. 
 
Councillor Hyslop 
 

• Attended all meetings of Council. 

• Attended Canada 1st Basketball Inc. meeting. 
 

Deputy Mayor Carr 
 

• Attended all meetings of Council. 

• Directed caller to Future St. Stephen to discuss Town initiatives 
 

Councillor Wheaton 
 

• Absent 
 

Mayor MacEachern 
 

• Attended all meetings of Council. 

• Attended several Zoom calls 

• Future St. Stephen looking for Board Members 

• Pride in community in dealing with COVID-19 case at SSHS 
  
 

O. NOTICE OF CLOSED MEETING 
  

iii) Revert to Closed Session 
 Moved by Councillor Hyslop 
 Seconded by Deputy Mayor Carr 
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25/21 THAT Council revert to a closed session pursuant to the Local Governance Act, as 
the subject matters (4 items) being discussed relates to section 68(1): 
 

(c) information that could cause financial loss or gain to a person or the local 
government or could jeopardize negotiations leading to an agreement or 
contract.  CARRIED 

 
  

P.  RECONVENE TO REGULAR MEETING 
 

   
 

Q.  ADJOURNMENT 
 

  Moved by Parker 
  Seconded by Councillor Chisholm 
26/21 THAT the meeting be adjourned at 6:58 p.m.  CARRIED 

 
 

 
         _____________________________ 
         Mayor  

 
 
         _____________________________ 
         Town Clerk 



TOWN OF ST. STEPHEN 
SPECIAL COUNCIL 

WEDNESDAY, MARCH 17, 2021 @ 5:00 P.M. 
 

In response to the outbreak of the COVID-19 virus, the public was not permitted to 
attend the meeting; however, the meeting was broadcast live on the Town’s 

Facebook page. 
 

A. CALL TO ORDER 
 

Mayor MacEachern called the meeting to order. Absent from the meeting were 
Deputy Mayor Carr and Councillor Parker. 

 
B. MOMENT OF REFLECTION 

 
 Mayor MacEachern requested a moment of reflection. 
 

C.  ADDITION OF LATE ITEMS 
 
There were none. 

  
D.  ADOPTION OF AGENDA 

 
 AGENDA 
 Moved by Councillor Harding 

Seconded by Councillor Chisholm 
27/21 THAT the Agenda for the Special Council Meeting of March 17th, 2021, be approved 

as presented.  CARRIED 
 

E.  MAYOR’S COMMENTS/PROCLAMATIONS   
 

There were none. 
 
F.  DISCLOSURE OF INTEREST 

 
 There were none. 
 

G.  PUBLIC AND/OR STATUTORY HEARINGS  
 

i. Statutory Public Hearing – Bylaw Z-2, being the Zoning Bylaw (see 
accompanying agenda). 

 
 AGENDA 
 Moved by Councillor Wheaton 

Seconded by Councillor Hyslop 
28/21 THAT the Public Hearing be adjourned at 5:03 p.m. CARRIED 
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H.  ADOPTION OF MINUTES  

  
 N/A  
 

I.  UNFINISHED BUSINESS FROM PREVIOUS MEETING  
 

 N/A 
  

J.  CORRESPONDENCE 
 

 i) Letter from Mr. John Williamson, M.P. – Re: Support for 9-8-8 Crisis Line 
Moved by Councillor Hyslop 

  Seconded by Councillor Wheaton 
29/21 WHEREAS the Federal government has passed a motion to  

adopt 9-8-8, a National three-digit suicide and crisis hotline; 
 
AND WHEREAS the ongoing COVID-19 pandemic has increased the demand 
for suicide prevention services by 200 percent; 
 
AND WHEREAS existing suicide prevention hotlines require the user to 
remember a 10-digit number and go through directories or be placed on hold; 
 
AND WHEREAS in 2022 the United States will have in place a national 9-8-8 
crisis hotline; 
 
AND WHEREAS the Town of St. Stephen recognizes that it is a significant and  
important initiative to ensure critical barriers are removed to those in a crisis 
and seeking help; 
 
NOW THEREFORE BE IT RESOLVED THAT the Town of St. Stephen 
endorses this 9-8-8 crisis line initiative; 
 
and that Staff be directed to send a letter indicating such support to our local 
Member of Parliament, Member(s) of the Legislative Assembly, Federal 
Minister of Health, the CRTC and local area municipalities to indicate our 
support. CARRIED 

 
  

K. BYLAWS, PERMITS, AND POLICIES  
  

i) Application for Street Vendor Permit – Valerie’s Serene Creations 
Moved by Councillor Harding 

  Seconded by Councillor Chisholm 
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30/21 THAT the application for a street vendor’s permit for Valerie’s Serene Creations 
  be denied, and that the applicant be referred to the Farmer’s Market as a 
  possible solution. CARRIED 

 
L. NEW BUSINESS 

 
There was none. 

 
M. QUESTION PERIOD 

 
There were none. 

 
N. MAYOR AND COUNCILLOR ITEMS 
 
N/A  

 
O. NOTICE OF CLOSED MEETING 

  
 N/A 
  

P.  RECONVENE TO REGULAR MEETING 
 

  N/A 
 

Q.  ADJOURNMENT 
 

  Moved by Councillor Harding 
  Seconded by Councillor Chisholm 
31/21 THAT the meeting be adjourned at 5:09 p.m.  CARRIED 

 
 

 
         _____________________________ 
         Mayor  

 
 
         _____________________________ 
         Town Clerk 



























Page 1 of 1 
 

Town of St. Stephen 

Request for Decision: FD 06-21 

 
To:     Jeff Renaud, Chief Administrative Officer 

From:     Sean Morton, Fire Chief 

Resource Staff:   Bylaw Enforcement Officer  

Date:   March 22, 2021 

Subject:  Garbage Bins 

 

 

Recommendation:  That Council give guidance to Staff with respect to Bylaw S-7 A Bylaw to Regulate 

the Collection and Disposal of Garbage and Other Material.  

 

BACKGROUND 

• A concern with respect to curbside garbage bins was brought to the Department of Protective 

Services from a member of Council via CAO Renaud. 

• Bylaw S-7 A Bylaw to Regulate the Collection and Disposal of Garbage and Other Materials was 

enacted in April of 2004.  

• At that time, as per section 4.06 (b), garbage containers shall not be placed in wooden bins 

permanently located at the front of any property.  

• The language of 4.06 (b) could be problematic from an enforcement perspective. (Wooden, 

what about other material types? Prohibits the placement of garbage containers in the bin, not 

the bin itself.) 

• While it is not referred to in the bylaw, according to the Bylaw Enforcement Officer, at that time, 

at the wish of Council, anyone with an existing garbage bin in front of their property were 

permitted to retain them, but no new bins were to be permitted.  

• This created difficulties in terms of enforcement as over time, existing bins were replaced with 

new ones and others popped up unnoticed where there were none before. 

• At the current time we estimate there are in excess of seventy bins that have been in place long 

term and in excess of forty that are more recent. Likely only a small handful can be dated back 

to pre-2004 and the enactment of Bylaw S-7. 

 

Option 1—Direct staff to draft a new bylaw to address the concerns with respect to bylaw language, 

content and prohibition of curbside garbage bins. 

Option 2—Direct staff to draft a new bylaw to address concerns with respect to bylaw language, 

content and allowance of curbside garbage bins. 

 

 



Planning Office 
33 Wall Street,  

St. Stephen, NB 
E3L 2L5 

(506) 466-3141 

 

Southwest 
New Brunswick 
Service Commission 

 

March 25th, 2021 

Various Roles in the Administration of the Zoning By-law 

The Southwest New Brunswick Service Commission (SNBSC) has drafted a new zoning by-law for the 

Town of St. Stephen Council’s consideration (Z-2). The zoning by-law is one of the several tools the 

municipality has at its arsenal to implement the community’s central organizing framework, the 

municipal plan. The municipal plan and zoning by-law are both Council’s by-laws.  

Using the services of its professional planners, SNBSC is contracted to provide Council drafts of any 

planning by-laws it desires. Council may direct changes to these documents from time to time or it may 

entertain an application for a person to rezone a property, for instance. In either case, SNBSC planners 

and the Planning Review and Adjustment Committee (PRAC) will be able to provide planning guidance to 

Council. Council has total power to exercise control over their planning by-laws’ content, subject to 

Provincial laws.  

The zoning by-law is administered day-to-day by SNBSC’s development officers whose job it is to review 

every permit application against the by-law to ensure compliance. Sometimes a proposed development 

is allowed by zoning but it will not have the necessary public services (i.e. water/sewer/road 

connections) to make it feasible. In this relatively rare instance, the development officer will refuse to 

issue their approval until Council has weighed in on it. This power of Council, along with several other 

special powers, is spelled-out in section 2.3 of the Town of St. Stephen Zoning By-law No. Z-2. 

The PRAC also has a role to play in administering the zoning by-law. “PRAC” does not exist in the 

Community Planning Act. As an arms-length sub-committee of the regional service commission (RSC) 

Board, it does not have legal standing outside of the RSC structure. So anytime the zoning by-law refers 

to the powers of the RSC, it really means PRAC. In law, the RSC has the same powers as the Planning 

Advisory Committee (PAC) where it is delegated that role by Council through a service agreement. PRAC 

or PAC’s can exercise minor discretionary powers like: approving permitted uses that are subject to 

terms & conditions, variances, temporary use approvals, and subdivisions on right of ways. They also 

play an important role in serving as a technical resource to Council on all planning by-law considerations.  

Important note: Council may recommend a resident/Councillor of St. Stephen to serve on PRAC. A 

vacancy for St. Stephen still exists.  

Respectively submitted, 

 

Alex Henderson, MCIP, RPP (NB) 

Planning Director  



Town of St. Stephen 

INFORMATIONAL REPORT 

  Report:  CAO 05-21   

 
To:     Mayor and Council 

From:     Jeff Renaud, Chief Administrative Officer 

Resource Staff:   N/A 

Date of Meeting: March 31, 2021 

Subject:  CAO REPORT 

 

Recommendation:  That Council accept this report for informational purposes.  

The activities of the Office of the Chief Administrative Officer for the reporting period included the 

following: 

 

COVID-19: 

 

As noted in previous reports, COVID continues to be the single most present factor affecting the municipal 

operations, with most impact upon our community service delivery.  The transition to the Yellow recovery 

phase provided some flexibility, including the resumption of hockey games being played at the 

Quartermain Arena.   

 

Additionally, the GCC hosted its first COVID vaccination clinic.  This clinic saw local first responders receive 

their first inoculation. Our team will continue to work with our partners at Horizon Health and the 

Department of Public Health in this important work moving forward.  

 

 

RECORDS MANAGEMENT 

 

The CAO has initiated records management program for the Town of St. Stephen.  The Town has been 

storing a significant number of records well beyond the mandatory retention schedule.  This poses several 

issues, not the least of which is the physical space required to house these paper records.   

 

The program will begin with a training session for key personnel to ensure that records are classified, 

coded, and evaluated in accordance with the Municipal Records Authority standards.  Following this 

training records will systematically be reviewed and, where appropriate, slated for destruction.   

 

Following the review of the paper records, additional training will be provided in relation to digital records 

management.   

 

 

 

 



MUNICIPAL ELECTIONS (MAY 10, 2021) 

 

As Council would be aware, the extended term of this Council is quickly coming to a close.  In preparation 

for an incoming Council, the CAO has been working on materials for a Council Orientation program.  The 

program being designed would complement the one conducted by GNB (expected to be offered virtually 

in 2021).  Our in-house program will allow Council and Senior Management to jointly establish goals, as 

well as plan tactics to achieve those goals in order to ensure that new Council term gets off to quick and 

productive start.   

 

ECONOMIC DEVELOPMENT 

 

i) Dairy Queen—CAO is working with the developer and our engineering consultants to address 

the intersection requirements.  Traffic signal upgrades are being planned at this time.  

ii) Hotel Development—COVID-19 has significantly impacted the hotel industry, and this has 

resulted in little to no movement on this file.   

iii) Housing—Several initiatives are currently at the concept development stage.  The presence 

of a housing shortfall in our region seems to be now an accepted fact with developers who 

are considering projects at this time.   

iv) Grants—The town has recently been approved for two grants.  The first will support the 

development of a secondary plan for the Business park.  The second will assist the Town in 

the development of a Tourism strategy. 

v) Development Incentive Strategy—CAO has been informed by perspective developers that 

the current incentive tools are lacking in comparison to some other jurisdictions.  This issues 

is currently under review with the intention of recommendations coming forward to Council 

in the near future.   

 

 

MUNICIPAL REFORM 

 

The CAO is still eagerly awaiting the release of the Province’s “green paper” on municipal reform.  This 

document is expected to establish the broad-scale goals of the province and should provide an indication 

of the intended municipal reform outcomes being sought.  CAO will provide a brief on this report (and 

make copies available) once received.   

 

 

 

 

 

 

 

 

 

Respectfully Submitted,  

Jeff Renaud 



 
 

 

 

As of March 25th, 2021 

 

PLANNING & DEVELOPMENT REPORT 

 

Town Planning Update 

• The draft new Town of St. Stephen Zoning By-law No. Z-2 may go to 2nd and 3rd reading – 

Note: PRAC provided favourable recommendation & no public objections received; 

• SNBSC made a report to Council to explain the role of Council/PRAC with zoning by-laws; 

• SNBSC providing planning support on several development files with the Town & Future 

St. Stephen (eg. development scheme by-laws, Town-owned land development); 

• Worked with the Town to establish processes to jointly-review applications for new 

driveways & zoning confirmation letters/stop work orders; 

• Variance related to Dairy Queen’s signs were approved by PRAC on Feb. 18th; 

• Minor variance related to fence height at 21 Rose Street approved by development officer. 

Development Update 

• Eighteen (18) building permit applications processed, reviewed for zoning compliance, and 

forwarded to Town building inspector to date in 2021 (total est. construction value 

$283,518.00, total permit revenue for Town: $ 1,732.46); 

• No new subdivision plans approved to date in 2021; 

• Seven (7) sign permits issued to date in 2021. 

  
 

 

Respectfully submitted by, 

 
Alex Henderson, Planning Director, M.C.P., MCIP, RPP (NB) 

 
Southwest New Brunswick 

Service Commission 
Report to Council on Planning 

 
       



Southwest New Brunswick Service Commission Month: ALL 2021

Sign Permits Town of St. Stephen 

DATE APPROVAL REMOVAL CONSTRUCTION TYPE OF ESTIMATED FEE DATE

RECEIVED DATE DATE ADDRESS STRUCTURE VALUE PAID PAID

Dec. 14/20 Jan. 5/21 Jan. 19/21 246 King St., St. Stephen Portable N/A N/A N/A

Dec. 14/20 Jan. 20/21 Feb. 3/21 246 King St., St. Stephen Portable N/A N/A N/A

Jan. 12/21 Jan. 25/21 N/A 225 King Street Fascia Sign Issued SP-3-21

Jan. 12/21 Jan. 25/21 N/A 225 King Street Fascia Sign Issued SP-4-21

Jan. 12/21 Jan. 25/21 N/A 225 King Street Fascia Sign Issued SP-5-21

Jan. 12/21 Jan. 25/21 N/A 225 King Street Fascia Sign Issued SP-6-21

Jan. 12/21 Jan. 25/21 N/A 225 King Street Fascia Signs (2) Issued SP-7-21

STATUS

51,500.00$     257.50$       Jan. 12/21





Southwest New Brunswick Service Commission Month: ALL 2021

Zoning Reviews Town of St. Stephen 

DATE CONSTRUCTION TYPE OF ESTIMATED FEE

RECEIVED ADDRESS STRUCTURE VALUE PAID

JANUARY

Dec. 23/20 60 Union St., St. Stephen Aleration/repair 1,000.00$          25.00$          Review complete, sent to Manzer

Dec. 29/20 245 Milltown Blvd., St Stephen Window replacement 1,000.00$          25.00$          Review complete, sent to Manzer

Jan. 07/21 38 Rose Street, St. Stephen Demolition 2,500.00$          25.00$          Review complete, sent to Manzer

Jan. 08/21 67 Princess St., St. Stephen Alteration/repair to dwelling 300.00$             25.00$          Review complete, sent to Manzer

Jan. 6/21 9 Elizabeth St., St. Stephen Heat pump 3,933.00$          25.00$          Review complete, sent to Manzer

Oct. 28/20 207 Milltown Blvd., St. Stephen Installing a Garage Door 5,000.00$          25.00$          Review complete, sent to Manzer

Jan. 18/21 5 Edgewood Drive, St. Stephen Mini-home 4,000.00$          25.00$          Review complete, sent to Manzer

FEBRUARY

Jan. 29/21 15 McColl St., St. Stephen Electrical & renos 5,000.00$          25.00$          Review complete, sent to Manzer

Feb. 1/21 134 King Street, St. Stephen Renovations to create a 4 unit dwelling 60,000.00$        300.00$        Review complete, sent to Manzer

Jan. 08/21 22 Rushton St., St. Stephen Heat pump 4,000.00$          25.00$          Review complete, sent to Manzer

Feb. 16/.21 11 Milltown Blvd., St. Stephen Heat pump 19,000.00$        95.00$          Review complete, sent to Manzer

Feb. 4/21 21 Rose St., St. Stephen Fence 7,500.00$          37.50$          Review complete, sent to Manzer Variance for height

MARCH

Mar. 10/21 79 Main St., St. Stephen Siding 4,500.00$          25.00$          Review complete, sent to Manzer

Mar. 8/21 2 Wildwood St., St. Stephen Mini-home 117,985.00$      794.96$        Review complete, sent to manzer

Mar. 11/21 27 Boundary St., St. Stephen Basement Reno/Home Buisness 19,000.00$        95.00$          Review complete, sent to Manzer

Mar. 15/21 16 King St., St. Stephen Alteration/repair to commercial structure 20,000.00$        100.00$        Review complete, sent to Manzer

Mar. 17/21 65 West St., St. Stephen Alteration/repair to single family dwelling 1,800.00$          25.00$          Review complete, sent to Manzer

Mar. 18/21 85 Main St., St. Stephen Heat Pump 7,000.00$          35.00$          Review complete, sent to Manzer

STATUS NOTES
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Town of St. Stephen 

Information Report to Council 

 Report: Protective Services 04-21  

 
To:     Jeff Renaud, Chief Administrative Officer 

From:     Sean Morton, Director of Protective Services 

Resource Staff:   Bylaw Officer, Building Inspector and Animal Control Officer 

Date of Meeting: Wednesday, March 31, 2021 

Subject:  Protective Services Report  

 

Recommendation:  That this report be received for informational purposes. 

 

  

 Fire Chief Report  

 

1. Alarms were:  Town Alarms                           7 

                            Out of Town Alarms               9 

                            Total                                                

  Alarms                                                              # Calls                  # FF  # Hours 

1. MVA     6  57  57   

2. Alarm     1  5  5 

3. Ambulance Assist    4  22  22   

4. Structure Fire    2  25  74  

5. Smell of Smoke    1  10  10   

6. Grass Fire     1  11  11   

Total 

SSFD      16 

Other FD     51 

St Stephen PW    4 

St Andrews PW    4 

 

Total calls dispatched    75 (February 19 – March 23) 
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2. Fire Department Activities  
1. Monthly meeting 

2. Fire extinguisher program 

3. Funeral for Retired Firefighter Charlie Giddens. 

4. New firefighter orientation. 

5. Wildland fire season preparations. 

6. Covid-19 vaccinations. 

 

3. Fire Chiefs Activities 
1. Monthly reporting to the Office of the Fire Marshal. 

2. Monthly payroll entries for volunteers. 

3. Senior Management Team meetings. 

4. NBCC Association Training Representative duties.  

5. Instructing classes for the Fundy Firefighters Association Firefighter 1 program. 

6. Director of Protective Services duties. (Building and By-law) 

7. Milltown Dam Community Liaison Committee.  

8. Office of Fire Marshal Zoom meeting. 

9. JHSC meetings and related work. 

10. GPS telematics installations/training. 

11. GNB Press Conferences. 

12. Aerial apparatus purchase process. 

13. Quest Smart Energy Communities introduction meeting. 

14. Co-op Student interview. 

15. Contact Eastern Charlotte Waterways wrt GHG Emissions inventory study. 

16. Employee Rights Policy. 

17. First Aid Policy. 

18. Workplace Violence Code of Practice. 

19. Facilitated Fundy Firefighters Association virtual meeting. 

20. RCMP Building maintenance issues. 

21. Firefighter vaccination rollout activities. 

22. EFF (DNR Wildland Firefighting) training coordination. 

23. Fire Service Awards applications. 

24. Volunteer Firefighter stipend review. 

4. Personnel 

After reverting to the Covid-19 Yellow phase we have resumed with volunteers sleeping 

at the station. 

Aden Watson has been brought on as a co-op student from SSHS. Aden has expressed a 

desire to be a firefighter so this will be an opportunity to introduce him to our 

profession. 
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Brandon McFarlane has been brought on as a probationary recruit. 

Lt. Jason Richardson has completed his Fire Officer 1 accreditation. 

Sincerely, 

Fire Chief Sean Morton 

 

Bylaw Enforcement Report 
 

Please find enclosed the report for By-Law –Enforcement. We handled 30 occurrences.  

Assist other Dept. (4) 

 

(1) Public Works Called about a vehicle with regards to snow removal. 
 

Contacted the owner and had it removed. 

 

(2) Received calls from Public Works with regards vehicles parked on the streets overnight. 
 

Parking notices were placed on all three vehicles. 

 

Assist general public (12) 

(1)  Received a call from a complaint of refuse left at the corner of Cedar and Pleasant. 
 
Public Works removed same. 
 

(2) Received a complaint from a gentleman on Rushton St about his neighbor’s dog. 
 
Attempted to contact the owner but was unsuccessful. 
      
 

(3) Received a complaint of a School Bus parked on the sidewalk on Queen St W. and interfering 
with pedestrian traffic. 
 
Contacted Dave Breault with the School District and he had the driver move the bus. 

 

(4) Received a complaint about three wheelers running up and down Rushton and Cove Streets. 
 
Informed the complainant that this is a motor vehicle infraction and to contact the RCM Police 
but that we would also keep it in mind during patrols. 
 

(5)  Received a call from a lady inquiring about house regulations in Town. 
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Passed onto to the building inspector. 
 

(6) Still receiving calls from concerned citizens over the Covid-19 protocols. 
 
Directing these people to call either Public Safety or the RCM Police. 

 
(7)  Received a call from a gentleman with regards to the animal By-Law in Town. 

 
Provided him with a copy of the By-Law. 
 

(8) Received a call form a lady with regards to the Catholic Church property.  
 
Directed her to the development office. 
      

(9) Received a call from a gentleman in Town looking to start a Taxi business. 
 
License has been issued. 
 

(10)  Received a complaint from a person on School street about his neighbor putting snow on the 
sidewalk. 
 
Matter was looked into. 
 

(11)  Received a call from the CAO of Sackville inquiring about our skateboard By-Law. 
 
 Supplied her with the information. 
 

(12)  Received a call about illegal taxi cabs operating within the Town. 
             
 Matter is under investigation. 

 
Parking (13) 

   (1)    Received a complaint of person blowing snow onto the street and a town vehicle. 

Ticket issued. 

(2) Twelve warnings given for parking        

 

Dog Complaints (1) 

(1) Received a complaint from a person about a guy letting his dog do his business by the cenotaph 

in Milltown. 

       Will monitor the area. 

Brent MacDougal 

Bylaw Enforcement Officer 
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Report of the Animal Control Officer 

 
I patrolled the town on a daily basis and responded to all calls.  

I had some complaints of a dog barking on Parkwood Drive. I spoke to the owner and they brought the 

dog in and a warning was given.  

There were a couple of calls regarding missing dogs and cats.  

A complaint was filed with respect to of a couple of dogs having access to the sidewalk as people passed 

by. I spoke to the owners and a warning was given. 

I spoke to a couple of owners about keeping their dogs on a leash. 

Regards, 

Mike Shannon 

Animal Control Officer 

 

Building Inspection Report 
The month of February brought in a total of 7 (seven) permits which represents $103,000.00 

(One Hundred and Three Thousand) in building costs. The total for the year is 13 (Thirteen) 

permits at a total amount of $117,433.00 (One Hundred and Seventeen Thousand, Four 

Hundred and thirty-Three). 

No Stop Work Orders were issued in the month February.  

This office has 3 (three) properties we are dealing with under the Unsightly By-Law which are 

active and in process. 

Our office dealt with and has filed 11 (eleven) Inspection reports.  

One (1) Building Permit waiver for electrical needs were issued. 

All required reports were filed with the appropriate government agencies.  

It should be noted that prior to issue of a building permit a pre-site inspection is conducted to 

determine if a building permit is needed. All permits are based on the individual pre-inspection 

of the proposed work. If needed a plan review is conducted, (many instances do not warrant a 

permit as the work may be deemed maintenance only), and ongoing inspections are conducted 

throughout the construction period. 

 

Respectively Submitted 

Manzer Young 
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Town of St. Stephen 

Information Report to Council 

 Report: CMS 04-21  
 

To:     Jeff Renaud, Chief Administrative Officer 

From:     Kev Sumner, Director of Community Services 

Resource Staff:   Aaron Muzzatti, Nikki Mott, Jeremy McShane & Michelle Vest 

Date of Meeting: March 31st, 2021 

Subject:  Community Services Monthly Report  

 

Recommendation:  That this report be received for information. 

 

Community Services 

 

1. Past Month’s Tasks: 

a. The Border Arena Review Committee – we received a number of applications for the ad hoc 

review committee, please see my attached report for the applicant’s details. 

b. Townsuite Scheduling Software – The Community Services & Corporate Services department 

have reviewed three options to replace the current facility scheduling system for the GCC. 

Our staff unanimously agreed that the Townsuite option is the best for functionality and as 

Corporate Services also uses that software in their day to day work it is the best choice to 

move forward with this product.  

c. The Bateau renovation work continues, I loaned the same book from St. Croix library that 

was used by the original builders of the bateau back in 1996. So far, the work is on track for 

an unveiling over the anniversary weekend.  

d. COVID transition – With the end of the hockey season approaching and the change to Yellow 

we are evaluating new flow methods for traffic and options for seating in the arena. I would 

like to thank the staff for their exemplary work in working within the COVID restrictions. 

e. The GCC held the first vaccination clinic on March 23rd for Charlotte County’s First 

Responders, additional clinics are being scheduled for dates in April.  

f. Website development continues, the staff received the first session of training on Feb 25th 

and additional dates are being lined up before we can go live. 

g. The Town’s 150th anniversary plans continue to be developed, please see Michelle’s 

summary in the report below. We are adding a plaque to the waterfront sculpture as we get 

many enquiries into what it means, this should be in place for the 150th anniversary. 

h. Tourism initiative – The town’s application for funding from Atlantic Canada Opportunities 

Agency (ACOA) was approved, we can now move forward with the initiative. We are also 

meeting Charlotte County Regional Tourism Agency (CCRTA) and other municipalities on 

March 31st to discuss how St. Stephen and other communities can work together in tourism. 

i. We are still waiting for a response from CP Rail regarding the potential dog park.  

j. I applied for the Healthy Community Grant for an accessible surface on the Chocolate Park 

playground, we should get a response in May for this. 

k. I assisted Jeremy in hiring interview for his temporary casual position, the successful 

candidate will be starting on March 29th. 
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2. Meetings & other activities: 

a. Community Service departmental meetings every other Tuesday at 10am.  

b. Senior Management Team meetings every Tuesday morning at 9am. 

c. Monthly Joint Health & Safety Meetings at 199 Union St, first Weds of month. 

d. Fundy Recreation Professionals Assoc. (FRPA) zoom meeting every month to discuss 

COVID19 and other issues relating to municipalities. 

e. Monthly Town Council meeting 

f. Meeting with CBSA to discuss potential training at the Border Arena.  

g. Joined a webinar on Age Friendly Community on March 2nd. 

 

Administration & Accounting 

 

1. Monthly Projects (February 2021): 

a. Reviewed Outstanding Invoices – re-sent past due invoices for payment and processed. 

payments received.  Fixed any errors in the system. 

b. Sent monthly invoices to various organizations. 

c. Processed the Revenue reports for Corporate Services. 

d. Data Entry for Accounts Payable (Corporate Services). 

e. Deposits, banking, and reconciled shifts. 

f. Various administrative and accounting. 

 

2. Statistics (February 2021):  

a. The Walking Track had approx. 1626 users check-in. 

b. The Arena had approx. 377 users participate in Public skate times. 

c. The Fitness Center had approx. 1213 member’s check-in. 

d. Membership Sales (approx.): 

i. Monthly = 79 sold 

Semi/Annual = 5 sold 

Punch Cards =31 sold 

 

Aquatics & Programming 

 

1. Past Month’s Events:  

a. Erin Thompson filled the open Part-Time Lifeguard position, which Carrie left in order to fill 

the Full-Time Lifeguard position. This was effective March 5th.  

b. Paul Babineau from FRS flooring came to assess the pool deck for a possible replacement, a 

quote and timeframe is pending.  

2. Update on Aquatic Programming:  

a. Swimming lessons are scheduled to end on March 22nd, which will close the Winter Session.  

b. The Spring Session of swimming lessons is scheduled to start on April 12th, with registration 

opening on March 27th to anyone with a six month, or annual family membership, or on the 

29th for the general public.  

c. With the move to Yellow, a Bronze Medallion has been scheduled to run from April 23rd to 

May 2nd, a Bronze Cross has been scheduled to run from May 14th – 23rd, and a National 

Lifeguard Service course has been scheduled to run from June 4th – 20th. At the time of 

writing, both the Medallion and the Cross have half of all of the seats filled.  
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Operations and Maintenance  
 

1. Ongoing preventative maintenance in building. 

2. Transitioned to yellow phase covid recovery.  

3. HVAC work carried out on ERV 1 in the penthouse. 

4. Regular preventive maintenance completed on all heat pumps throughout building. 

5. BAS upgrades on hardware are ordered. Work will be completed in April. 

6. Have applied for the commercial building’s energy efficiency retrofit program, but we received 

word we were not successful in the bid.  

7. Continuing work on COVID-19 Operational plans. 

8. Hired Casual employee on a term position, ending June 30th 2021.  

9. Attended CPRA infrastructure task group meetings virtually.  

10. Attended GCC management meetings. 

11. Attended virtual FRPA meetings. 

12. Attended virtual Recreation NB meetings. 

5 Kings building  

1. Worked with the lessee on heating issues in February. 

2. Working on quotes for much needed building upgrades.  

a. Quotes on insulating the entire attic space, there is basically no insulation there now. 

b. Quotes on eave troughing. 

3. Will work to get funding this year to complete these projects. 

Library 

1. Worked with librarian on some maintenance issues. 

2. Had lights replaced in some of the main building. 

3. Ongoing ice issues coming off the roof in the valley areas. 

4. Rear door needed some work.  

RCMP building 

1. Building has not seen much for maintenance on all aspects. Went to building for an initial 

assessment. 

a. Air Exchanger not working, motor was ceased. The Air exchanger is well over 20 

years old. It needs to be replaced. 

b. HVAC heating and cooling unit is only working on cooling, had contractor out to look 

at it and found a faulty computer board. 

2. Had HVAC contractor quote both projects. 

3. I have ordered a new Air exchanger to replace the old one, the cost to put a new motor in 

an 30 year old exchanger is roughly the same as a new more efficient system. Will be 

completed in April.  

4. Have also looked into water drainage issues. Will be meeting with works dept. on this. 
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Events Development 
 
3. Past Month’s Events: 

a. Chocolate Recipe Contest – Began in February and runs monthly, with 1 winner per month 

plus a grand prize winner in December (for 12 recipes total).  We will retain the rights to all 

submitted recipes and can compile a cookbook in the future.  Joint venture between the 

Town and the Chocolatier.   

4. Future Events: 

a. 150 Garden Contest – Local homes will be invited to submit their garden for consideration 

for best garden of the year.  Additional contest outlines to be confirmed, there will be 3 x 

$150 cash prizes.  Homes will then be put together as a driving tour (similar to Christmas 

Lights).  After speaking with Jennifer Dow, this contest will be announced May 17th to be 

judged the beginning of August (best time for planting and growing according to her). 

b. Floor will be down at GCC for May 17th to allow for indoor celebrations with social 

distancing. More details TBC soon. 

c. 150 Historical home driving tour – Ghislaine and I plan to work with Charlotte County 

Museum to use their current driving tour and to build on it for 150. 

d. 150 Commemorative magazine – magazine is in its final stages and should be available soon.  

Ghislaine is head of the committee and will have more information. 

e. 150 Time Capsule contest started for 2 families to win the chance to fill a caplet each.  

Entrants must complete an artistic rendering of what they believe 2046 will look like.  

Winners announced March 31st. 

f. 150 Time Capsule contest for 2 businesses.  At the suggestion of the BIA and Chamber of 

Commerce, a simple draw will be held for current members to have the chance to win.  

Draw will be held March 31st. 

g. Working on a joint venture for a Strong Man/Women competition July 31st. 

5. Additional Information: 

a. Time Capsule Arrived for 150 Event. 

b. 150 Events Committee (including community members) held 1st official meeting in person 

since Covid-19 began.  Representatives from major service organizations, museums and the 

schools in attendance. 

c. Holland College pending for March at the GCC as they cannot get their gear off PEI due to 

isolation of a driver and the high cost of shipping otherwise. 

d. Working with Event Atlantic and Atlantic Venue Partnership on potentially holding a Clint 

Black concert on June 5, 2022 as part of his Maritime tour. 

e. Floor surface will go down either April 29th or May 7th (depending on Provincial Cheer 

Competition) and will remain down through the beginning of August, in time for hockey 

camp August 9th-13th. 

 
Respectfully submitted, 
Kev Sumner - Director of Community Services 
 
 



Town of St. Stephen 

Information Report to Council 

 Report:  PW 02-21  

 
To:     Jeff Renaud, Chief Administrative Officer 

From:     Lee Johnson, Director of Operations 

Resource Staff:   Supervisor II, Supervisor I and Treatment Plant Operator 

Date of Meeting: March 31, 2021 

Subject:  March Council Meeting  

 

 

Recommendation:  That this report be received for informational purposes. 

 

 

1: Water system: 

a)  Plowed Snow. 

b)  Installed 5 new Meters. 

c)  Repaired 4 Water Laterals. 

d) Repaired 4  Meters. 

 

2: Streets: 

              a)  Plowed and sanded streets and sidewalks. 

b) Cold patched pot holes . 

c) Hauled snow. 

d) Winter Equipment maintenance. 

e) Cleaned off catch basins . 

 

3:  Waste Water:  

a) Plowed  Snow.  
b) Videoed 2 Sewer Laterals. 
c) Rodded 1 Sewer Laterals. 
d) Lifstation and Treatment Plant maintenance. 

 

. 
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Project Updates – Town of St. Stephen 

March 8, 2021 
 

Milltown Boulevard Designated Highway Upgrades 2020 – Project No. 20-2637 

2020 work is complete and the contractor is off site. Minor deficiencies are scheduled to be addressed in 

the spring. 

West Street Infrastructure Renewal – Project No. 19-1946 

2020 work is complete and the contractor is off site. The final course of seal asphalt will be constructed 

in the spring.  

Riverside Drive WWPS Replacement – Project No. 19-9953 

Dillon is currently coordinating the procurement of easements with NB Power and finalizing design and 

tender documents.   

Waterfront Revitalization – Project No. 18-7081 

The wharf contractor is off site and the work and deficiencies are complete with the exception of the 

floating docks and gangway. The floating docks and gangway are fabricated and installation is scheduled 

to take place in the spring. 
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Town of St. Stephen 

Request for Decision: FD 05-21 

 
To:     Jeff Renaud, Chief Administrative Officer 

From:     Sean Morton, Fire Chief 

Resource Staff:   Treasurer Tim Tozer 

Date:   March 22, 2021 

Subject:  Assistant Chief Stipend  

 

 

Recommendation:  Adjust the monthly stipend of Asst. Chief to $500 per month ($6000 per year) to 

be in line with his counterparts in departments with similar call volumes. 

 

BACKGROUND 

• The St. Stephen Fire Department employees an Assistant Fire Chief on a monthly stipend basis. 

The current stipend is $250 per month ($3000/year) and has been such since January 1, 2011.  

• A survey of Assistant (Deputy) Chief stipends for fire departments with similar call volumes is as 

follows: 

o St. George Fire Department  $470 per month ($5640/year) 

o Sussex Fire Department  $420 per month ($5000/year) 

o Woodstock Fire Department $667 per month ($8000/year) 

• Asst. Chief Nordstrom is now retired and is available on a much more frequent basis, taking 

command in my absence or until I can arrive. Asst. Chief Nordstrom takes on this responsibility 

graciously and does an excellent job at it. 

• Asst. Chief Nordstrom’s stipend is not in line with his counterparts in communities of similar call 

volume as listed above. 

• Based on the 2020 and 2021 Budgets, there are adequate funds to facilitate this 

recommendation. 

 

 

Option 1 -  Approve the recommendation. 

Option 2  -  Reject the recommendation.    

Option 3  - Adjust the recommendation. 

 





Town of St. Stephen 

REQUEST FOR DECISION 

Report:  CMS 05-21 

 
To:     Jeff Renaud, Chief Administrative Officer 

From:     Kev Sumner, Director of Community Services 

Resource Staff:   Corporate and Community Services Staff 

Date of Meeting: Wednesday, March 31, 2021 

Subject:  Decision Item – Townsuite Municipal Software 

 

Recommendation For Resolution 

That the Mayor and Clerk are authorized to enter into an agreement with Townsuite Municipal Software 

Inc., of St. John’s NL, on behalf of the Town of St. Stephen, for the implementation and subscription of 

Townsuite Cloud Hosting Services, Customer Portal Services and Recreation Software Services for the 

agreed proposed pricing of $40,600 plus tax which includes proposed implementation fees of $22,600 

and annual subscription costs of $18,000. 

BACKGROUND 

Max Galaxy is currently used at the GCC for all the scheduling software. We were informed in 2020 that 

in addition to our annual subscription fees of approximately $10,500, they intended to charge 

approximately $28,000 to migrate to new software that they had developed to replace Max Galaxy. We 

have since been researching alternative options for scheduling software with the rationale that we can 

find a Canadian based company (Max Galaxy is based in the USA), that offers the same or more 

functionality than Max Galaxy and will integrate with our financial software.  

The Corporate Services team have also been researching cloud hosting options to support the needs of 

the financial operations. Both the Community Services & Corporate Services department reviewed three 

options from Canadian based companies. They were,  

1. Perfect Mind (based in Vancouver, BC) 

2. Amelia Solutions (based in Montreal, PQ) 

3. Townsuite Municipal Software (Current Financial software provider – based in St John’s NL) 

The total cost of transitioning over to the Townsuite Municipal Software will include proposed 

implementation costs of $22,600 and annual subscription costs of $18,000 for a total proposed cost of 

$40,600 plus tax. The payment of these services will be from a combination of current budget, 

unanticipated revenues and unbudgeted expense. 

OPTIONS 

Option 1—approve the recommendation:  That Council approves the Recommendation for Resolution 

for the acquisition of Cloud, Customer Portal and Recreation Software Services. 

Option 2—consider other alternatives:  That other options for these services are considered.  

Option 3—reject the recommendation:  That we continue to use our existing software and services.  



Town of St. Stephen 

REQUEST FOR DECISION 

    Report:  TR 06‐21     

 
To:        Jeff Renaud, Chief Administrative Officer 

From:        Frank Godsoe, Assistant Treasurer 

Resource Staff:    Nikki Mott, Admin and Accounting Coordinator 

Date of Meeting:  March 31, 2021 

Subject:    Request to write off doubtful accounts from GCC receivable balances 

 

Recommendation:  That Council authorizes and directs the write off of specific customer billings from 

the Garcelon Civic Center customer receivable listing, as presented, and totalling $30,328.21. 

BACKGROUND 

Various customer balances owing, dating back to 2015 are considered uncollectable.  Efforts to 

collect have been active and unsuccessful with these accounts.  In some instances, these 

accounts may exist because of duplicate invoices or where customers have disputed the 

charges that have been invoiced to them. 

With the expected transition to a new recreational software package, and with the detail that 

must be transferred prior to going live with this package, the clean up of accounts where the 

continued likelihood of collection is extremely unlikely will assist with the transition. 

Ongoing efforts exist to ensure that new billings are collected, and any disputes or account 

errors are dealt with, on a timely basis. 

OPTIONS 

Option 1‐Approve the recommendation and direction: Council may determine that the proposed 

request is appropriate and may approve the recommendation and direction. 

Option 2‐Approve a different amount: Council may determine that it is appropriate to approve the 

writeoff of specific billings and leave the remaining accounts for future collection efforts. 

Option 3‐No change to Receivable Listing: Council may determine that it is appropriate to leave the 

uncollectable billings remaining on the receivable listing. 



































Town of St. Stephen 

REQUEST FOR DECISION 

  Report:  PW 03-21   

 
To:     Jeff Renaud, Chief Administrative Officer 

From:     Lee Johnson , Director of Operations  

Resource Staff:   David Beach 

Date of Meeting: March 31,2021 

Subject:  General Fund Capital Budget Request 

 

 

Recommendation:   Staff recommends that Council adopts Option 1. 

 

 

Background 

In the 2020 General Fund Capital Budget, Council authorize $26,000 for repairs to the municipal 

salt shed.  Due to Covid -19 restrictions the money was not spent in 2020. Therefore staff 

requests the use of $26,000 from the 2020 General Fund Capital Budget to make repairs to 

municipal salt shed in 2021.  

 

Options 

Option 1 – Council accepts the recommendation and approves the spending of $26,000 for repairs to 

the Municipal Salt Shed in 2021. 

Option 2 – Council decides not to authorize the spending of $26,000 at this time.  
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