
 
 
 

St. Stephen Town Council
AGENDA

 
Wednesday, December 29, 2021, 5:00 p.m.

Moosehead Room at the Garcelon Civic Center

PUBLIC PARTICIPATION WILL BE AVAILABLE VIA A LIVE FEED ON THE TOWN OF ST.
STEPHEN’S FACEBOOK PAGE.

Pages

A. CALL TO ORDER

B. MOMENT OF REFLECTION

C. ADDITION OF LATE ITEMS

D. ADOPTION OF AGENDA
Proposed Resolution:
That the Agenda for the Regular Council Meeting of December 29, 2021, be
approved.

E. MAYOR'S COMMENTS/PROCLAMATIONS

F. DISCLOSURE OF CONFLICT OF INTEREST

G. PUBLIC AND/OR STATUTORY HEARINGS

1. Vibrant Communities Presentation - Raymond Funk 4

H. ADOPTION OF MINUTES

1. Special Council Meeting 39
Proposed Resolution:
That the Minutes of the Special Council Meeting held on November 10,
2021, be approved as presented.

2. Special Council Meeting 43
Proposed Resolution:
That the Minutes of the Special Council Meeting held on November 12,
2021, be approved as presented. 

3. Regular Council Meeting 45
Proposed Resolution:
That the Minutes of the Regular Council Meeting held on November 24,
2021, be approved as presented.

I. UNFINISHED BUSINESS FROM PREVIOUS MEETINGS



J. CORRESPONDENCE

1. Saint John Regional Hospital 52
Thank you to the Town of St. Stephen for its ongoing commitment and
support of the Saint John Regional Hospital.

K. BYLAWS, PERMITS, AND POLICIES

L. NEW BUSINESS

1. Departmental Reports
Proposed Resolution:
That the Departmental Information Reports be acknowledged and
received.

a. CAO Report 54

b. Planning Report 55

c. Community Services Report 64

d. Protective Services Report 69

e. Treasurer's Report 74

f. Public Works Report 107

g. Future St. Stephen Report 109

2. Requests for Decisions

a. Transfer to General Capital Reserve - 2021 Budget 110
Proposed Resolution:
That the amount of $196,234.00 (one hundred and ninetysix
thousand two hundred and thirtyfour dollars) be transferred from
the General Operating Fund to the General Capital Reserve
Fund.

b. Transfer from General Capital Reserve Fund - Traffic Signal
Upgrades - King Street at Charlotte Mall

111

Proposed Resolution:
That the amount of $36,682.59 (thirtysix thousand six hundred
and eightytwo dollars and fiftynine cents) be transferred from
the General Capital Reserve Fund to the General Capital Fund
for traffic signal upgrades  King Street at Charlotte Mall.

c. Transfer from General Capital Reserve Fund  Waterfront
Revitalization (Wharf Area)

112

Proposed Resolution:
That the amount of $23,383.99 (twentythree thousand three
hundred and eightythree dollars and ninetynine cents) be
transferred from the General Capital Reserve Fund to the
General Capital Fund for the Waterfront Revitalization (Wharf
Area) Project.
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d. Transfer to Water and Sewerage Capital Reserve  2021 Budget 113
Proposed Resolution:
That the amount of $10,000.00 (Ten thousand dollars) be
transferred from the Water and Sewerage Operating Fund to
the Water and Sewerage Capital Reserve Fund.

e. Transfer from the General Operating Reserve  Website
Redesign

114

Proposed Resolution:
That the amount of $6,859.87 (six thousand eight hundred and
fiftynine dollars and eightyseven cents) be transferred from the
General Operating Reserve Fund to the General Operating
Fund.

M. QUESTION PERIOD
Town Clerk will monitor the Facebook Live feed for any questions pertaining to
items on the agenda.

N. MAYOR AND COUNCILLOR ITEMS/REPORTS

O. NOTICE OF CLOSED MEETING
Proposed Resolution:
That Council Proceed to Closed Session

P. RECONVENE TO REGULAR MEETING

Q. ADJOURNMENT
Proposed Resolution:
That the meeting be adjourned at ____ pm
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                                                                   REGIONAL PLAN CONSULTATION TEMPLATE   
(Vibrant Communities Charlotte County) 
October 1st, 2021 – September 30th, 2023 

 
 

 
Pillar 1 – Income Security 

 Supporting New Brunswickers to move through the income 
security continuum and providing adequate income support to 

those who cannot work. 
 

 
Pillar  2 –  Coordination of Programs and Services  

 Helping New Brunswickers access the programs and services 
they need.  

 Led by the departments in GNB 

 
Pillar  3 – Inclusion and Healthy Communities  

 Helping New Brunswickers live with dignity. 
 

 
 

Pillar 1 – Income Security 
Income Security is about the adequacy of income to meet one’s needs. Income can come from various sources including employment earnings, progressive taxation policies, and targeted 
financial transfers from all levels of government. Income security is a priority that requires both public and private sector leadership.  

Regional Priority  Actions Primary Partners  and Volunteer 
Resources (For all priorities)  

Planned outcomes 

Social Enterprise 
 
3. Make investments through a new social 
finance fund to increase the capacity and 
sustainability of social enterprises within non-
profit organizations in New Brunswick. 

SE1: Foster collaboration and discussion around 
gaps, needs and opportunities for Social 
Enterprise development within Charlotte 
County. 

CBDC, ACOA, PETL, High Schools, Municipalities, 
NBCC, SSU, FCF, Chambers of Commerce, local 
economic development organizations, RSC, Local 
SE practitioners, Pond Deshpande Centre, 
VCCC/ESIC 

Increase opportunities for social enterprises to 
be a conduit for impact in our communities. 
Increase awareness and support of Local Social 
Enterprises. 

SE2: Collect and share resources that will help 
Social Enterprises to start or address SE specific 
questions. 

Pond Deshpande Centre, VCCC/ESIC, CBDC, RDC, 
Chambers of Commerce, local economic 
development organizations, Local SE 
practitioners, CRA, LearnSphere, Cooperative 
Enterprise Council of NB 

Increase understanding of the funding options 
and resources for organizations to start and 
continue a social enterprise successfully. 
Increase understanding of the risks and 
structures associated with Social Enterprise. 
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                                                                   REGIONAL PLAN CONSULTATION TEMPLATE   
(Vibrant Communities Charlotte County) 
October 1st, 2021 – September 30th, 2023 

 
Pillar 2 – Coordination of Programs and Services 
Coordination of programs and services is about making information easy to find and understand and simplifying application processes. It is about streamlining service delivery and 
ensuring that New Brunswickers know about important supports that exist and how to access those that they are eligible for. Improved coordination will reduce duplication and result in 
better outcomes and increased collaboration between organizations and sectors. 
Regional Priority  Actions Primary Partners and Volunteer 

Resources (For all priorities)  
Planned outcomes 

 
Led by the departments in GNB 

 
 

Pillar  3 – Inclusion and Healthy Communities 
Healthy communities are about creating and improving the physical and social environments where New Brunswickers feel included. It is about the equitable access to health services, 
educational opportunities, healthy food options, leisure activities, adequate and safe housing, etc. It is creating an environment where individuals can live and thrive with dignity. 
Regional Priority  Actions Primary Partners and Volunteer 

Resources (For all priorities)  
Planned outcomes 

Mental Health 
 
6. Improve access to mental health and 
addictions services and reduce wait times.  
 

MH1: Support and promote community-based 
initiatives aimed at improving mental health and 
wellness. (eg. senior wellness that addresses 
isolation, etc.) 

Community groups, support groups, non-profits, 
municipalities, schools, VCCC 
 

Increase the number of community-based 
initiatives aimed at improving mental health and 
wellness. Existing supports are known, supported 
and utilized. 

MH2: Foster collaboration and conversation 
around mental health and wellness resources, 
approaches (incl. trauma-informed approaches) 
and improvements. 

SD, CMHA, Horizon Health, Wellness Centres, 
Counselors, MH services, community groups, 
businesses, municipalities, VCCC 
 

Increase knowledge of existing services, increase 
collaboration and support for existing needs. 
Increase uptake of existing MH training, increase 
understanding of MH and reduction of stigma. 

MH3: Become more aware of policy or reforms 
that would positively impact people's mental 
health and well-being. 

Horizon Health, CMHA, MH services, SD, VCCC, 
community groups, businesses, municipalities 
 

Increase strategic advocacy on policy change. 
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                                                                   REGIONAL PLAN CONSULTATION TEMPLATE   
(Vibrant Communities Charlotte County) 
October 1st, 2021 – September 30th, 2023 

 
Regional Priority  Actions Primary Partners and Volunteer 

Resources (For all priorities)  
Planned outcomes 

Transport 
 
7. Develop and implement regional 
transportation plans to increase 
accessibility, affordability and availability of 
transportation services. 

T1: Foster collaboration in the development of 
active transport opportunities in the region. 

RSC, Municipalities, Dept. Environment and 
Local Gov’t, Community groups 
 

Increase the number of people using active 
transport. 

T2: Foster collaboration and support for 
existing transportation resources to coordinate, 
develop recommended services (infrastructure, 
communications, delivery & technology) and 
explore/leverage opportunities. 

VCCC, CDAR, worker buses, Kingsbrae bus, BGCCC 
bus, Project Village Car Share, Municipalities, 
Businesses, volunteers 
 

Coordination and optimization of current 
resources. 
Increased number of affordable and accessible 
transportation options, increased number of 
people using services. 

T3: Support further development of Charlotte 
Dial-A-Ride. 

CDAR, VCCC, United Way, Municipalities Increase ridership, increase volunteers. 

Sport, recreation and leisure activities 
 
8. Work with partners to provide inclusive 
opportunities for sport, recreation and 
leisure activities for low income New 
Brunswickers. 

R1: Foster and support the development of 
sport, recreation and leisure resources that are 
low-cost or free and are available and accessible 
to all. 

Municipalities, service groups, rec program orgs, 
sport associations, SD, Food banks, Community 
School Coordinators, RSC, Schools, Boys & Girls 
Club, Big Brothers Big Sisters, Activity Centre, 
non-profits, parents/guardians, VCCC 

Increase the number of recreation options that 
are low-cost or free, available and accessible.  
Increase knowledge and support of recreational 
options. 

R2: Foster collaboration to connect 
transportation options to recreation 
opportunities, supporting access. 

Sport associations, municipalities, service 
groups, community transportation options, 
schools. 

Increase accessibility of recreation options to 
those with limited access to transportation. 

R3:  Foster collaboration and support around 
sport, recreation and leisure spaces that 
encourage: low maintenance, easy-access, 
multi-generational gathering, and community 
ownership. 

RSC, Municipalities, service groups, clubs, non-
profits, community groups 

Increase recreation options that are low 
maintenance, easy-access, multi-generational 
and community owned. 

School Food Programs  
 

SCF1: Foster collaboration and support for 
coordination needs around school food 
programs. 

Schools, community school coordinators, 
funding partners, donors, Heart & Stroke 
Foundation, Coalition for Healthy School Food, 
FFANB, VCCC 

Increase the coordination support for school food 
programs. 
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                                                                   REGIONAL PLAN CONSULTATION TEMPLATE   
(Vibrant Communities Charlotte County) 
October 1st, 2021 – September 30th, 2023 

 
9. Support children and youth by ensuring 
there are school food programs in all New 
Brunswick Schools. 

SCF2: Support the development of a regional 
food network in Charlotte County 

VCCC, Horizon Health, Food Banks, School Food 
Coordinators, Community Gardens, farmers, 
educators, dieticians etc. 

Increased collaboration, awareness and 
communication around food security 

SCF3:  Share opportunities (resources, best 
practices, 'calls to action’) from provincial and 
federal food groups with school food program 
providers and local/provincial govt 

FFANB, Food Security Network/VCCC, Coalition 
for Healthy School Food, Food Banks, School 
Food Coordinators 

Increased capacity for school food programs. 

SCF4: Foster collaboration around opportunities 
to support school food programs: supplies, 
distribution, greenhouse/gardens, learning 
opportunities etc. 

Schools, non-profits, service groups, community, 
community school coordinators, FFANB, Food 
Network, business, media, VCCC 

Increase community collaboration in School Food 
Programs and increase adequate and appropriate 
support. 

 
Community Development 

Regional Priority  Actions Primary Partners and Volunteer 
Resources (For all priorities)  

Planned outcomes 

Network Communication & Information 
 

CD1: Continue development of an inspirational 
communication strategy for VCCC 

VCCC Committee, partners, local media Community is well-informed and inspired by 
VCCC and partner’s work, as well as 
opportunities available. 

CD2: Engage RSC, municipalities, chambers, 
non-profits etc., for relevant poverty issues to 
be a regular agenda item 

VCCC, RSC, Chambers of Commerce, 
Municipalities, non-profits 

Increase poverty reduction understanding and 
engagement across sectors 

CD3: Convene regional data committee, 
develop plan for collection, housing and 
dissemination of information. 

VCCC, RSC, Horizon Health, ESIC, 211, 
Municipalities, SSU, NBCC, other non-profits 

Relevant and Accessible Data Sources for 
Charlotte County 

CD4: Advocate to have community members 
with lived experience and living experience of 
poverty at the table of working groups who 
are working on poverty related issues. 

Activity Centre, MES, BHS, Social Development, 
CC Adult Learning Centre, other non-profits 

Increase # of people with lived and living 
experience of poverty at the table. 
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                                                                   REGIONAL PLAN CONSULTATION TEMPLATE   
(Vibrant Communities Charlotte County) 
October 1st, 2021 – September 30th, 2023 

 
Building Regional Capacity 
 

CD5: Explore and foster collaboration around 
shared human resources, like board, staffing and 
local expertise.  

Non-profits, VCCC, RSC, local gov’t, 
Economic/Community Development groups,  

Increase the number of organizations working 
together, increase organizational capacity by 
optimizing resources. 

CD6: Host Regional high-level conference to 
engage sectors in needs, opportunities and 
capacity building around poverty reduction. 

VCCC, Horizon Health, non-profits, 
municipalities, schools, businesses, community 
groups etc. 

Increase the number of organizations working 
together, increase poverty reduction 
understanding and engagement 

CD7: Foster workshops/conversations across 
communities, engaging different groups around 
poverty reduction. 

VCCC, Horizon Health, non-profits, 
municipalities, schools, businesses, community 
groups etc. 

Increase the number of organizations working 
together, increase poverty reduction 
understanding and engagement 

CD8: Explore and share ongoing training and 
learning opportunities for capacity building in 
non-profits and community leaders 

VCCC, LearnSphere, United Way Increase number of non-profits and leaders 
involved in capacity building, increased 
knowledge and skills for executive directors, 
boards and community leaders 

Regional Resiliency Planning CD9: Collaborate with Regional Resiliency 
committee to determine cross-over in priorities 
and optimize resources. 

VCCC, Regional Resiliency team 
 

Increase strategic funding in the region. 

Housing CD10: Foster collaboration around regional 
housing initiatives to support affordable housing. 

VCCC, Horizon Health, RSC, Municipalities, 
Future St. Stephen, Regional Housing Working 
Group, St. Croix Valley Housing, CC Housing, NB 
Housing, CMHC, Habitat for Humanity, SD, NB 
Non-profit Housing Association 

Communities informed on housing needs 

Community Economic Development CD11: Continue collaboration in start up of co-
working space, non-profit collaborative working 
spaces, and innovative cross-sector hubs 

VCCC, Future St. Stephen, Chambers of 
Commerce, Business Improvement Areas, 
Common Roots, other local and regional entities 

Influence/align collaboration and relationship 
across and within sectors. 
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    COMMUNITY PROFILE: 

Population(2016): 

25,428

Population Density: 

9.06 people per Km2

Land Area: 

 3426.97 Km2

Fam ily Com posit ion

Populat ion by Age Group

Children       Children          Youth           Adults         Seniors         Seniors 

(0-4) (25-64)(15-24)(5-14) (85+)(65-84)

1,175 3,750 2,625 13,630 4,740 1,365

Couples without 
Children

Couples with 
Children

Lone-parent Families

of households moved 
over the past year 

10.0%

of households 
moved over the 
past five years 

27.6%

15.4%
of households 
spend over 
30% of their 
income on 
shelter costs 

"Community Profiles" is produced by the Saint John Human Development 
Council, located on the third floor of The Social Enterprise Hub,139 Prince 

Edward Street, Saint John, NB. 

Overall 
Pover t y Rat e    

18.4%

Child Pover t y 
Rat e    

27.5%

CHARLOTTE COUNTY

Population Change 
(from 2011): 

 -4.2%

19.6%   
of youth aged 15-29 

are not in education, 
employment, or 

training (NEET) 
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2016 Census Canada New Brunsw ick Char lot t e Count y West ern Char lot t e East ern Char lot t e

Dem ographics:

Population 35,151,728 747,101 25,428 14,434 10,994

Population Change (from 2011) 5.0% -0.5% -4.2% -5.4% -3.0%

Population Density (pop/km2) 3.9 10.5 9.06 8.39 6.15

Land Area (km2) 8,965,588.85 71,388.81 3426.97 1,638.67 1,788.30

Children 0-4 1,898,790 34,365 1,175 660 520

Children 5-14 3,940,775 76,130 3,750 2,105 1,655

Youth 15-24 4,268,850 82,050 2,625 1,505 1,140

Adults 25-64 19,107,680 405,770 13,630 7,670 6,005

Seniors 65-84 5,164,850 131,165 4,740 2,765 1,950

Seniors 85+ 770,780 17,620 685 420 245

Fam ily Charact er ist ics:

Couples with Children 42.7% 36.4% 34.2% 34.0% 34.5%

Couples Without Children 40.9% 47.4% 49.2% 48.6% 49.9%

Lone-parent families 16.4% 16.2% 16.6% 17.4% 15.6%

Housing Charact er ist ics:

Renters 31.8% 25.0% 18.4% 19.8% 16.6%

Owners 67.8% 74.4% 81.6% 80.1% 83.9%

Housing stock built before 1960 22.2% 24.0% 35.6% 36.4% 34.2%

Housing stock built in the past 10 years 14.6% 12.5% 8.4% 8.3% 8.6%

Housing that is not suitable 4.9% 2.3% 2.6% 2.6% 2.9%

Housing stock in need of major repair 6.5% 8.3% 10.6% 10.2% 11.2%

Households spending 30% or more of 
their income on shelter costs

24.1% 16.8% 15.4% 17.9% 12.2%

Highest  Level of  Educat ion:

Less than High School 11.5% 13.8% 14.4% 12.7% 16.8%

High School Diploma (or GED) 23.7% 28.5% 33.3% 31.9% 35.2%

Post-secondary Certification 64.8% 57.6% 52.3% 55.8% 47.9%

Yout h Not  in Educat ion, Em ploym ent  or  Training (NEET):

15-29 year olds (%) 11.2% 14.8% 19.6% 20.7% 17.7%

Movers:

Households who moved over the past 
year

13.0% 11.4% 10.0% 10.2% 9.8%

Households who moved over the past 5 
years

38.2% 30.9% 27.6% 28.0% 27.5%

Im m igrant s:

Immigrants 21.9% 4.6% 7.0% 8.0% 5.6%

Recent Immigrants (2011-2016) 3.5% 1.3% 1.4% 1.1% 1.9%

Visible Minor it ies:

(%) of   Population 22.3% 3.4% 2.1% 1.2% 3.2%

2016 Pover t y Rat e: Census Fam ilies Low-incom e Measure-Af t er  t ax (CFLIM-At )

Overall 16.8% 17.1% 18.4% 21.2% 15.3%

Child (0-17) 19.6% 22.8% 27.5% N/A N/A*

Senior (65+) 13.0% 14.2% 13.0% N/A N/A*

2016 Pover t y Rat e: Low-incom e Measure-Af t er  Tax (LIM-At )

Overall 14.2% 17.1% 14.1% 16.4% 10.5%

Child (0-17) 17.0% 22.2% 21.9% N/A N/A*

Senior (65+) 14.5% 20.2% 4.3% N/A N/A*

*  These figures cannot be reported due to suppression. Suppression occurs as part of Statistics Canada's mandate to maintain privacy. 
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    COMMUNITY PROFILE: 

Population(2016): 

10,944

Population Density: 

6.15 people per Km2

Land Area: 

 1788.30 Km2

Fam ily Com posit ion

Populat ion by Age Group

Children       Children          Youth           Adults         Seniors         Seniors 

(0-4) (25-64)(15-24)(5-14) (85+)(65-84)

520 1,135 1,140 6,005 1,950 245

Couples without 
Children

Couples with 
Children

Lone-parent Families

17.7%   
of youth aged 15-29 

are not in education, 
employment, or 

training (NEET) 

of households moved 
over the past year 

9.8%

of households 
moved over the 
past five years 

27.5%

15.4%
of households 

spend over 
30% of their 

income on 
shelter costs 

"Community Profiles" is produced by the Saint John Human Development 
Council, located on the third floor of The Social Enterprise Hub,139 Prince 

Edward Street, Saint John, NB. 

Overall 
Pover t y Rat e    

15.3%

Child Pover t y 
Rat e    

N/A*

EASTERN CHARLOTTE COUNTY
 

Population Change 
(from 2011): 

 -3.0%
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2016 Census Canada
New 

Brunsw ick
Char lot t e 

Count y
East ern 

Char lot t e
Blacks 

Harbour
St . George

Grand 
Manan

Dem ographics:

Population 35,151,728 747,101 25,428 10,994 894 1,517 2,360

Population Change (from 2011) 5.0% -0.5% -4.2% -3.0% -9.0% -1.7% -0.7%

Population Density (pop/km2) 3.9 10.5 9.06 6.15 9.06 16.17 152.77

Land Area (km2) 8,965,588.85 71,388.81 3426.97 1,788.30 98.70 93.8 15.4

Children 0-4 1,898,790 34,365 1,175 520 45 70 145

Children 5-14 3,940,775 76,130 2,575 1,135 100 155 240

Youth 15-24 4,268,850 82,050 2,625 1,140 95 190 265

Adults 25-64 19,107,680 405,770 13,630 6,005 485 790 1,250

Seniors 65-84 5,164,850 131,165 4,740 1,950 150 270 390

Seniors 85+ 770,780 17,620 685 245 45 70 165

Fam ily Charact er ist ics:

Couples with Children 42.7% 36.4% 34.2% 34.5% 34.0% 37.9% 50.0%

Couples Without Children 40.9% 47.4% 49.2% 49.9% 40.0% 44.8% 34.3%

Lone-parent families 16.4% 16.2% 16.6% 15.6% 26.0% 17.2% 15.7%

Housing Charact er ist ics:

Renters 31.8% 25.0% 18.4% 16.6% 25.0% 26.8% 16.7%

Owners 67.8% 74.4% 81.6% 83.9% 75.0% 74.0% 83.3%

Housing stock built before 1960 22.2% 24.0% 35.6% 34.2% 53.9% 32.0% 41.7%

Housing stock built in the past 10 years 14.6% 12.5% 8.4% 8.6% 0.0% 8.6% 7.9%

Housing that is not suitable 4.9% 2.3% 2.6% 2.9% 3.9% 3.9% 2.3%

Housing stock in need of major repair 6.5% 8.3% 10.6% 11.2% 11.8% 12.6% 13.9%

Households spending 30% or more of their 
income on shelter costs

24.1% 16.8% 15.4% 12.2% 14.5% 19.5% 8.8%

Highest  Level of  Educat ion:

Less than High School 11.5% 13.8% 14.4% 16.8% 23.0% 13.0% 21.9%

High School Diploma (or GED) 23.7% 28.5% 33.3% 35.2% 38.0% 29.5% 29.8%

Post-secondary Certification 64.8% 57.6% 52.3% 47.9% 38.0% 56.2% 48.3%

Yout h Not  in Educat ion, Em ploym ent  or  Training (NEET):

15-29 year olds (%) 11.2% 14.8% 19.6% 17.7% 32.0% 14.3% 24.1%

Movers:

Households who moved over the past year 13.0% 11.4% 10.0% 9.8% 9.1% 10.7% 11.4%

Households who moved over the past 5 
years

38.2% 30.9% 27.6% 27.5% 30.6% 32.4% 33.6%

Im m igrant s:

Immigrants 21.9% 4.6% 7.0% 5.6% 7.3% 8.5% 3.0%

Recent Immigrants (2011-2016) 3.5% 1.3% 1.4% 1.9% 2.2% 4.8% 0.4%

Visible Minor it ies:

(%) of  Population 22.3% 3.4% 2.1% 3.2% 6.7% 5.8% 0.9%

2016 Pover t y Rat e: Census Fam ilies Low-incom e Measure-Af t er  t ax (CFLIM-At )
Overall 16.8% 17.1% 18.4% 15.3% 17.6% 15.0% 14.0%

Child (0-17) 19.6% 22.8% 27.5% N/A* 29.4% 23.9% 16.7%

Senior (65+) 13.0% 14.2% 13.0% N/A* 13.3% 13.3% 11.8%

2016 Pover t y Rat e: Low-incom e Measure-Af t er  Tax (LIM-At )

Overall 14.2% 17.1% 14.1% 10.5% 13.2% 10.6% 10.8%

Child (0-17) 17.0% 22.2% 21.9% N/A* 17.6% 17.4% 13.3%

Senior (65+) 14.5% 20.2% 4.3% N/A* N/A* N/A* 5.9%

*  These figures cannot be reported due to suppression. Suppression occurs as part of Statistics Canada's mandate to maintain privacy. Page 12 of 114



    COMMUNITY PROFILE: 

Population(2016): 

14,434

Population Density: 

8.39 people per Km2

Land Area: 

 1638.67 Km2

Fam ily Com posit ion

Populat ion by Age Group

Children       Children          Youth           Adults         Seniors         Seniors 

(0-4) (25-64)(15-24)(5-14) (85+)(65-84)

660 2,105 1,505 7,670 2,765 420

Couples without 
Children

Couples with 
Children

Lone-parent Families

of households moved 
over the past year 

10.2%

of households 
moved over the 
past five years 

28.0%

17.9%
of households 

spend over 
30% of their 

income on 
shelter costs 

"Community Profiles" is produced by the Saint John Human Development 
Council, located on the third floor of The Social Enterprise Hub,139 Prince 

Edward Street, Saint John, NB. 

Overall 
Pover t y Rat e    

21.2%

Child Pover t y 
Rat e    

N/A*

WESTERN CHARLOTTE COUNTY
 

Population Change 
(from 2011): 

 -5.4%

20.7%   
of youth aged 15-29 

are not in education, 
employment, or 

training (NEET) 
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2016 Census Canada New 
Brunsw ick

Char lot t e 
Count y

West ern 
Char lot t e 

Cam pobello 
Island

Saint  
Andrews

St . St ephen

Dem ographics:

Population 35,151,728 747,101 25,428 14,434 872 1,786 4,415

Population Change (from 2011) 1,675,040 -4,070 -4.2% -5.4% -5.7% -5.5% -8.3%

Population Density (pop/km2) 3.9 10.5 9.06 8.39 98.7 213.9 326.6

Land Area (km2) 8,965,588.85 71,388.81 3426.97 1,638.67 39.67 8.35 13.52

Children 0-4 1,898,790 34,365 1,175 660 50 65 215

Children 5-14 3,940,775 76,130 3,750 2,105 100 150 510

Youth 15-24 4,268,850 82,050 2,625 1,505 85 210 480

Adults 25-64 19,107,680 405,770 13,630 7,670 450 815 2,245

Seniors 65-84 5,164,850 131,165 4,740 2,765 165 445 795

Seniors 85+ 770,780 17,620 658 420 55 175 355

Fam ily Charact er ist ics:

Couples with Children 42.7% 36.4% 34.2% 34.0% 37.3% 31.4% 34.4%

Couples without Children 40.9% 47.4% 49.2% 48.6% 41.2% 56.2% 40.9%

Lone-parent families 16.4% 16.2% 16.6% 17.4% 21.6% 12.4% 24.7%

Housing Charact er ist ics:

Renters 31.8% 25.0% 18.4% 19.8% 8.0% 27.0% 36.3%

Owners 67.8% 74.4% 81.6% 80.1% 92.0% 73.0% 63.8%

Housing stock built before 1960 22.2% 24.0% 35.6% 36.4% 34.7% 49.1% 55.5%

Housing stock built in the past 10 years 14.6% 12.5% 8.4% 8.3% 6.7% 5.0% 6.0%

Housing that is not suitable 4.9% 2.3% 2.6% 2.6% 2.6% 2.6% 2.6%

Housing stock in need of major repair 6.5% 8.3% 10.6% 10.2% 12.0% 8.2% 9.5%

Households spending 30% or more of 
their income on shelter costs

24.1% 16.8% 15.4% 17.9% 9.2% 18.9% 27.6%

Highest  Level of  Educat ion:

Less than High School 11.5% 13.8% 14.4% 12.7% 12.1% 4.3% 13.8%

High School Diploma (or GED) 23.7% 28.5% 33.3% 31.9% 44.0% 17.9% 31.7%

Post-secondary Certification 64.8% 57.6% 52.3% 55.8% 44.0% 78.4% 54.5%

Yout h Not  in Educat ion, Em ploym ent  or  Training (NEET):

15-29 years old (%) 11.2% 14.8% 19.6% 20.7% 32.0% 13.5% 23.9%

Movers:

Households who moved over the past 
year

13.0% 11.4% 10.0% 10.2% 4.2% 13.2% 12.9%

Households who moved over the past 5 
years

38.2% 30.9% 27.6% 28.0% 22.8% 34.2% 35.4%

Im m igrant s:

Immigrants 21.9% 4.6% 7.0% 8.0% 34.3% 7.8% 6.9%

Recent Immigrants (2011-2016) 3.5% 1.3% 1.4% 1.1% 4.7% 0.6% 1.4%

Visible Minor it ies:

(%) of   Population 22.3% 3.4% 2.1% 1.2% 0.0% 2.4% 1.9%

2016 Pover t y Rat e: Census Fam ilies Low-incom e Measure-Af t er  t ax (CFLIM-At )

Overall 16.8% 17.1% 18.4% 21.2% 19.1% 12.4% 26.1%

Child (0-17) 19.6% 22.8% 27.5% N/A* 27.8% 10.9% 38.0%

Senior (65+) 13.0% 14.2% 13.0% N/A* N/A* 6.0% 16.5%

2016 Pover t y Rat e: Low-incom e Measure-Af t er  Tax (LIM-At )

Overall 14.2% 17.1% 14.1% 16.4% 15.7% 8.3% 20.4%

Child (0-17) 17.0% 22.2% 21.9% 20.8% 22.2% 6.5% 31.5%

Senior (65+) 14.5% 20.2% 4.3% 1.8% N/A* N/A* 5.2%

*  These figures cannot be reported due to suppression. Suppression occurs as part of Statistics Canada's mandate to maintain privacy. Page 14 of 114
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Presentation 
Objectives

• VCCC: who we are, what we do

• Poverty rates in Charlotte County 

& St. Stephen

• VCCC’s Regional Plan update

• How can we work together?
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Vibrant Communities 
of Charlotte County

• VCCC is a nonprofit organization that supports 

poverty reduction in Charlotte County.

• We’re one of 12 Community Inclusion Networks 

(CINs) across NB established to reduce poverty.

• Supported by the Province and act as a conduit 

for ESIC funding into the region.

• Goal: reducing poverty through fostering 

connection, collaboration and empowering our 

communities.
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What Guides our Work?

1. The NB Economic & Social Inclusion Act

2. Regional and Provincial Plans, led by the 
input from our communities

3. VCCC’s Strategy

• Community priorities

• Inform, Inspire, Build Capacity for Change
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Examples of 
Supported Projects

• Literacy/Numeracy programs for kids

• Pre-employment training for individuals with 
barriers

• Business Bootcamp

• Charlotte Dial A Ride

• Youth Transitional Housing

• Project : Village

• Capacity building, training, workshops

• Sharing funding opportunities

• Convening conversations around poverty 
related issues and community development 
opportunities

• Regional Poverty Reduction Planning
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Successes

Charlotte Dial A Ride
• Volunteer-based transportation

• Drivers donate their time and use of 
their own vehicles

• 8,167 trips in 2019-2020 

• 4,130 trips in 2020-2021, safe 
transport/deliveries amidst Covid19

• Partners with St. Stephen & St. George 
Food Banks, and other organizations 
across the county

Strategy: Build Capacity through ESIC funding
Priority Area: Transportation
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Successes

Senior Support Funding – Covid19 
Response
• VCCC led a team to administer $10,000 into 

the community for isolated seniors across the 
region reaching 500+ seniors.

• Supported care kits, nursing/special care 
homes, Campobello ferry tickets, grocery 
cards, technology, activity packs, expansion of 
Meals on Wheels.

Strategy: Build Capacity – support/connection/collaboration
Priority Area: Health, Food Security, Transportation
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Successes

Southwest NB Housing Study 2020
• VCCC was part of the working group which 

produced a housing market study for 7 
municipalities in SWNB.

• The study helped quantify the needs and 
enhanced efforts across the county as 
communities tackle the housing issue.

• We are still supporting ongoing work around 
collecting housing data.

Strategy: Inform; Build Capacity
Priority Area: Housing
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Poverty Stats for 
Charlotte County
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Poverty – Charlotte County
• 17.5% is the overall poverty rate in Charlotte County (MBM measure)

• 1 in 4 children (age 0-14) live in poverty (28.8%)

• 18.3% of women and 16.7% of men live below the poverty line

• 1 in 9 seniors live below the poverty line (11.2%) 

• More than 20% of recent immigrants, who immigrated between 2011-2016, live in poverty (23.2%)

• 1 in 4 indigenous persons live below the poverty line (26.9%) * (compare to 1 in 7 for non-indigenous 
persons) *The data do not include on-reserve populations. 

Source: Snapshot on Poverty, Statistics Canada, Census 2016. The 2016 Census collects 2015 income data. In 2018, Canada identified the Mark et Basket Measure 
(MBM) as Canada's official poverty line. The MBM measures poverty based on the cost of a specific basket of goods and services representing a modest standard of 
living.  

• 1 in 5 youth (15–29-year-olds) are not in education, employment, or training -- 19.4% CC, 14.8% NB

• HOUSING: 1 in 7 households spend over 30% of their income on shelter costs (15.4%)

• HOUSING: Renters 18.4%, Owners 81.6%

Source: Community Profile Charlotte County (2016), Human Development Council, Census 2016.
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Demographics
St. Stephen 2016

• Population in decline

• More lone-parent 
families compared to 
most areas in CC (24%)

• More renters compared 
to all areas in CC (36%)

• 1 in 4 households spend 
30% or more of their 
income on shelter costs 
(higher % than CC, NB, 
CA averages)

Source: “Community Profiles” produced by the Saint John Human Development Council
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Demographics
St. Stephen 2016

• Slightly below NB 
average education

• 23.9% of those aged 
15-29 are not in 
education, 
employment or 
training

• Immigration higher 
than NB average

• 1 in 5 households are 
living in poverty (LIM-
AT)

Source: “Community Profiles” produced by the Saint John Human Development Council
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Regional Plan for 
Poverty Reduction
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VCCC Regional Plan 2021

• Provincial Plan (OPT3) released March 2019

• 5 Priority areas for CIN’s to focus on:
• Social Enterprise

• Mental Health

• Transportation

• School Food Programs

• Sport, Recreation and Leisure

• Asked to develop Regional plans with 
communities in Fall 2021
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VCCC Regional Plan 2021

• VCCC hosted consultations October-
November 2021

• Cross-sectoral: Citizen, Non-profit, Business 
& Gov’t

• Actions and outcomes derived from the 
input gathered

• Approach considers VCCC’s role + cross 
sectoral support

• Formal launch in January 2022
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How We Can Work 
Together
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Working Together

• VCCC wants to inform, inspire, build 
capacity for positive change in St. 
Stephen. 

• VCCC wants to foster working together 
across sectors: citizens, business, non-
profit and all levels of government.

• St. Stephen Council is in a unique 
position to know and respond to the 
needs of the residents.
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Working Together

What are some ways VCCC can support?

• Communication: connect to information, 
resources, issues, successes, 
opportunities

• Inform Council on poverty levels

• Collaborate on key community indicators

• Collaborate on enhancing community 
capacity and inclusion.

• Collaborate on Regional Plan
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Questions?
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Vibrant 
Communities 
Charlotte County

Thank-you for your time!
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Presenter

• Raymond Funk, Coordinator
• 506-321-2297, ray@vibrantcc.ca

• Office: 93 Milltown Blvd, 3rd floor, St. 
Stephen NB

• Mail: P.O. Box 145, St. Stephen NB, E3L 2X1
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VCCC Directors

• The VCCC Board of Directors represent:

• All regions of Charlotte County

• Non-profit, Government, Business and 
Individual sectors

• Including those with lived experience 
with poverty

• From left to right: Briana Cowie, Rebecca 
McSheffery, Sylvia Humphries (Chair), Wayne 
Dempsey, Suren Yoga Nathan (not in photo -
Tiffany Bell-Clift, Peter Justason & Kim Reeder)
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VCCC Strategy

Inform Change – collecting and sharing 
knowledge and best practices 

Inspire Change – building a poverty reduction 
movement, celebrating successes 

Build Capacity for Change – supporting, 
connecting and collaborating to empower 
community 
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Community Priorities

• Transportation

• Food Security

• Housing

• Education/Learning (incl. Health)

• Community Economic Development
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TOWN OF ST. STEPHEN 

REGULAR COUNCIL MINUTES 

 

November 10, 2021, 5:00 p.m. 

Moosehead Room at the Garcelon Civic Center 

 

Members Present: Mayor A. MacEachern, Deputy Mayor G. Wheaton, Councillor M. 

Harding, Councillor K. Parker, Councillor P. Chisholm, Councillor 

D. Hyslop, Councillor V. Thiessen 

  

Staff Present: J. Renaud, CAO/Town Clerk, T. Tozer, Director of Corporate 

Services, S. Morton, Director of Protective Services, K. Sumner, 

Director of Community Services 

  

Staff Absent: L. Johnson, Director of Operations Public Works 

_____________________________________________________________________ 

 

A. CALL TO ORDER 

Mayor MacEachern called the meeting to order 

B. MOMENT OF REFLECTION 

Mayor MacEachern requested a moment of reflection. 

C. ADDITION OF LATE ITEMS 

D. ADOPTION OF AGENDA 

RES. NO. 149/21 

Moved by Councillor Hyslop 

Seconded by Councillor Harding 

That the Agenda for the Special Council Meeting of November 10, 2021, be 

approved. 

MOTION CARRIED 

 

E. MAYOR'S COMMENTS/PROCLAMATIONS 

F. DISCLOSURE OF CONFLICT INTEREST 
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G. PUBLIC AND/OR STATUTORY HEARINGS 

H. ADOPTION OF MINUTES 

I. UNFINISHED BUSINESS FROM PREVIOUS MEETINGS 

J. CORRESPONDENCE 

K. BYLAWS, PERMITS, AND POLICIES 

1. By-Law No. A-7.16 - A By-Law to Impose a Special Business 

Improvement Levy for 2022 - First Reading 

RES. NO. 150/21 

Moved by Councillor Parker 

Seconded by Deputy Mayor Wheaton 

That Bylaw No. A-7.16, "A Bylaw to Impose a Special Business 

Improvement Levy for 2022", be given first reading. 

MOTION CARRIED 

 

2. By-Law No. A-7.16 - A By-Law to Impose a Special Business 

Improvement Levy for 2022 - Second Reading 

RES. NO 151/21 

Moved by Councillor Harding 

Seconded by Councillor Thiessen 

That Bylaw No. A-7.16, "A By-Law to Impose a Special Business 

Improvement Levy for 2022", be given second reading 

MOTION CARRIED 

 

L. NEW BUSINESS 

1. Request for Decisions 

a. Approval of the 2022 General Operating Fund Budget 

RES. NO. 152/21 

Moved by Councillor Harding 

Seconded by Councillor Hyslop 

THAT the sum of $9,915,644 (nine million, nine hundred and fifteen 

thousand, six hundred and forty-four dollars) be the total operating 

budget of the local government, that the sum of $5,817,834 (five 
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million, eight hundred and seventeen thousand, eight hundred and 

thirty-four dollars) be the Warrant of the local government for the 

ensuing year, and that the tax rate for the local government be 

$1.5800 (one dollar and fifty-eight cents). 

The Council orders and directs the levying by the Minister of 

Environment and Local Government of said amount on real 

property liable to taxation under the Assessment Act within the local 

government of St. Stephen. 

MOTION CARRIED 

 

b. Approval of the 2022 General Capital Budget 

RES. NO. 153/21 

Moved by Councillor Parker 

Seconded by Councillor Thiessen 

That the 2022 General Capital Budget be approved as presented. 

MOTION CARRIED 

 

c. Approval of the 2022 Water and Sewerage Operating Fund Budget 

RES. NO. 154/21 

Moved by Deputy Mayor Wheaton 

Seconded by Councillor Chisholm 

THAT pursuant to subsection 117(4) of the Local Governance Act, 

the total budget for the St. Stephen utility for the ensuing year 

would consist of total revenues of $2,639,700 (two million, six 

hundred and thirty-nine thousand, seven hundred dollars), and total 

expenditures of $2,639,700 (two million, six hundred and thirty-nine 

thousand, seven hundred dollars).  

MOTION CARRIED 

 

d. Approval of the 2022 Water and Sewerage Capital Budget 

RES. NO. 155/21 

Moved by Councillor Hyslop 

Seconded by Councillor Parker 
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That the 2022 Water and Sewerage Capital Budget be approved as 

presented. 

MOTION CARRIED 

 

e. Schedule "A" - By-Law No. W-1, A By-Law Respecting Water and 

Sewer Rates and Charges 

RES. NO. 156/21 

Moved by Councillor Harding 

Seconded by Councillor Chisholm 

That the revised Schedule "A" of By-Law No. W-1, "A By-Law 

Respecting Water and Sewer Rates and Charges" be accepted 

effective January 1, 2022. 

MOTION CARRIED 

 

M. QUESTION PERIOD 

No questions from the Facebook Live feed. 

N. MAYOR AND COUNCILLOR ITEMS/REPORTS 

O. NOTICE OF CLOSED MEETING 

P. RECONVENE TO REGULAR MEETING 

Q. ADJOURNMENT 

RES. NO. 157/21 

Moved by Councillor Harding 

Seconded by Councillor Thiessen 

That the meeting be adjourned at 6:19 pm. 

MOTION CARRIED 

 

_________________________ 

Mayor 

 

_________________________ 

Town Clerk 
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TOWN OF ST. STEPHEN 

SPECIAL COUNCIL MINUTES 

 

November 12, 2021, 12:00 p.m. 

Moosehead Room at the Garcelon Civic Center 

 

Members Present: Mayor A. MacEachern, Deputy Mayor G. Wheaton, Councillor M. 

Harding, Councillor P. Chisholm, Councillor D. Hyslop, 

Councillor V. Thiessen 

  

Members Absent: Councillor K. Parker 

  

Staff Present: J. Renaud, CAO/Town Clerk 

  

Staff Absent: T. Tozer, Director of Corporate Services, L. Johnson, Director of 

Operations Public Works, S. Morton, Director of Protective 

Services, K. Sumner, Director of Community Services 

_____________________________________________________________________ 

 

A. CALL TO ORDER 

Mayor MacEachern called the meeting to order 

B. MOMENT OF REFLECTION 

C. ADDITION OF LATE ITEMS 

D. ADOPTION OF AGENDA 

RES. NO. 158/21 

Moved by Councillor Chisholm 

Seconded by Deputy Mayor Wheaton 

That the Agenda for the Special Council Meeting of November 12th, 2021, be 

approved. 

MOTION CARRIED 

 

E. MAYOR'S COMMENTS/PROCLAMATIONS 
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F. DISCLOSURE OF INTEREST 

G. PUBLIC AND/OR STATUTORY HEARINGS 

H. ADOPTION OF MINUTES 

I. UNFINISHED BUSINESS FROM PREVIOUS MEETINGS 

J. CORRESPONDENCE 

K. BYLAWS, PERMITS, AND POLICIES 

1. Bylaw A-7.16--A Bylaw to Impose a Special Business Improvement 

Levy for 2022 

RES. NO. 159/21 

Moved by Councillor Harding 

Seconded by Councillor Hyslop 

That Bylaw A-7.16, being a bylaw to impose a special business 

improvement levy for 2022, be given third and final reading.  

MOTION CARRIED 

 

L. NEW BUSINESS 

M. RECONVENE TO REGULAR MEETING 

N. ADJOURNMENT 

RES. NO. 160/21 

Moved by Councillor Thiessen 

Seconded by Councillor Chisholm 

That the meeting be adjourned at 12:03 pm. 

MOTION CARRIED 

 

 

_________________________ 

Mayor 

 

_________________________ 

Town Clerk 

Page 44 of 114



 

 1 

 

TOWN OF ST. STEPHEN 

REGULAR COUNCIL MINUTES 

 

November 24, 2021, 5:00 p.m. 

Moosehead Room at the Garcelon Civic Center 

 

Members Present: Deputy Mayor G. Wheaton, Councillor M. Harding, Councillor K. 

Parker, Councillor P. Chisholm, Councillor D. Hyslop, Councillor 

V. Thiessen 

  

Members Absent: Mayor A. MacEachern 

  

Staff Present: J. Renaud, CAO/Town Clerk, T. Tozer, Director of Corporate 

Services, S. Morton, Director of Protective Services, K. Sumner, 

Director of Community Services 

  

Staff Absent: L. Johnson, Director of Operations Public Works 

_____________________________________________________________________ 

 

A. CALL TO ORDER 

Deputy Mayor Wheaton called the meeting to order. 

B. MOMENT OF REFLECTION 

Deputy Mayor Wheaton requested a moment of reflection. 

C. ADDITION OF LATE ITEMS 

D. ADOPTION OF AGENDA 

RES. NO. 161/21 

Moved by Councillor Hyslop 

Seconded by Councillor Chisholm 

That the Agenda for the Regular Council Meeting of November 24, 2021, be 

approved. 

MOTION CARRIED 
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E. MAYOR'S COMMENTS/PROCLAMATIONS 

F. DISCLOSURE OF INTEREST 

G. PUBLIC AND/OR STATUTORY HEARINGS 

1. Eastern Charlotte Waterways - Project: Village Car Share 

H. ADOPTION OF MINUTES 

1. Special Council Meeting 

RES. NO. 162/21 

Moved by Councillor Harding 

Seconded by Councillor Hyslop 

That the Minutes of the Special Council Meeting held on October 22, 

2021, be approved as presented. 

MOTION CARRIED 

 

2. Regular Council Meeting 

RES. NO. 163/21 

Moved by Councillor Thiessen 

Seconded by Councillor Parker 

That the Minutes of the Regular Town Council meeting on October 27, 

2021, be approved as presented 

MOTION CARRIED 

 

I. UNFINISHED BUSINESS FROM PREVIOUS MEETINGS 

J. CORRESPONDENCE 

RES. NO. 164/21 

Moved by Councillor Parker 

Seconded by Councillor Chisholm 

That the following items be received for information. 

MOTION CARRIED 

 

1. Saint John Regional Hospital Foundation  

K. BYLAWS, PERMITS, AND POLICIES 
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L. NEW BUSINESS 

1. Departmental Reports 

RES. NO. 165/21 

Moved by Councillor Hyslop 

Seconded by Councillor Harding 

That the Departmental Information Reports be acknowledged and 

received. 

MOTION CARRIED 

 

a. CAO Report 

b. Planning Report 

c. Community Services Report 

d. Protective Services Report 

e. Treasurer's Report 

f. Public Works Report 

g. Future St. Stephen Report 

2. Requests for Decisions 

a. Clearing of Brush - Waterfront Sections of Coastal Link Trail 

RES. NO. 166/21 

Moved by Councillor Harding 

Seconded by Councillor Chisholm 

That Town Council approves that all brush be removed at ground 

level so that the root systems stay intact. 

MOTION CARRIED 

 

b. Charlotte County Hospital Foundation Board Member 

RES. NO. 167/21 

Moved by Councillor Hyslop 

Seconded by Councillor Parker 
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That Council, upon the recommendation of the Board of Trustees 

of the Charlotte County Hospital Foundation, Inc., appoints Elaina 

Scullin for a three-year term ending in 2024.  

MOTION CARRIED 

 

c. Transfer to Utility Operating Reserve 

RES. NO. 168/21 

Moved by Councillor Harding 

Seconded by Councillor Chisholm 

That the amount of $40,000 (forty thousand dollars) be transferred 

from the Water and Sewerage Operating Fund to the Water and 

Sewerage Operating Reserve Fund. 

MOTION CARRIED 

 

d. COVID-19 Vaccination Policy 

RES. NO. 169/21 

Moved by Councillor Thiessen 

Seconded by Councillor Hyslop 

That Town Council, at the recommendation of the Joint Health & 

Safety Committee, approves a mandatory Covid-19 Vaccination 

Policy for the Town of St. Stephen. 

MOTION CARRIED 

 

e. Potential Dog Park 

RES. NO. 170/21 

Moved by Councillor Chisholm 

Seconded by Councillor Hyslop 

That Town Council approves, in principle, the creation of a dog 

park within the Elm Street Nature Park (ESNP). Funding for this 

project will be the responsibility of the St. Stephen Dog Club (Club). 

The Club also has the approval to fundraise using supporting 

resources from the Town. 

MOTION CARRIED 
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M. QUESTION PERIOD 

No questions from the Facebook Live feed. 

N. MAYOR AND COUNCILLOR ITEMS/REPORTS 

1. Councillor Thiessen 

 Attended all meetings of Council 

 Confirmed Vibrant Communities presentation to Town Council be 

postponed to December 2021 

2. Councillor Parker 

 Attended all Council meetings 

 Attended Remembrance Day Ceremony 

 Took calls about projects in Town and the waterfront trail 

3. Councillor Harding 

 Attended all meetings of Council 

 Addressing concerns of drugs in the community 

 Shopped locally at High Tides  

4. Councillor Chisholm 

 Attended all meetings of Council 

 Attended meetings with Dog Park group 

 Will attend upcoming Wall of Fame meeting 

5. Councillor Hyslop 

 Attended all meetings of Council 

 Attended 1st Irishmen hockey game 

 Attended Artificially Hip concert at the Garcelon Civic Center 

 Attended Charlotte County Museum meeting 

 Attended Canada 1st Basketball Meeting 

6. Deputy Mayor Wheaton 

 Attended all meetings of Council 
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 Met with Director of Community Services and Town Horticulturist on 

Turning the Corner site landscaping 

 Attended Veterans dinner at the St. Stephen Legion 

 Attended Remembrance Day Ceremony at the Milltown Cenotaph and 

laid wreath on behalf of the Town of St. Stephen 

 Attended virtual Energy Mapping Workshop 

 Attended 1st Irishmen hockey game at the Garcelon Civic Center 

 Attended meeting with group addressing physician crisis in our 

community 

 Attended meeting with a Mental Health Awareness Group 

 Attended Zone 4 virtual meeting to discuss the White Paper 

 Attended AGM for the Chocolate Fest 

 Attended the Walk of Lights and Moonlight Madness 

 Noted that Santa's Helpers will now be aired on December 12th 

 Noted that the Christmas Parade was cancelled due to Public Safety 

concerns with Covid-19 guidelines 

 Promoted Shop Local and Christmas promotions 

O. NOTICE OF CLOSED MEETING 

RES. NO. 171/21 

Moved by Councillor Parker 

Seconded by Councillor Chisholm 

That pursuant to section 68(1) of the Local Governance Act, Council move to a 

closed session for the purpose of discussing: 

MOTION CARRIED 

 

1. Potential Litigation 

2. Acquisition or Disposition of Land 

P. RECONVENE TO REGULAR MEETING 

1. Conserve the Court 
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RES. NO. 172/21 

Moved by Councillor Chisholm 

Seconded by Councillor Hyslop 

That Council approve the Agreement of Purchase for 6 King Street in the 

form presented to Council and directs the Mayor and Chief Administrative 

Officer to execute all necessary documents. 

MOTION CARRIED 

 

Q. ADJOURNMENT 

RES. NO. 173/21 

Moved by Councillor Parker 

Seconded by Councillor Thiessen 

That the meeting be adjourned at 7:28 p.m. 

MOTION CARRIED 

 

 

 

_________________________ 

Mayor 

 

_________________________ 

Town Clerk 
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Town of St. Stephen 

INFORMATIONAL REPORT 

Report:  CAO 17-21

To:   

From:    

Resource Staff:   

Date of Meeting: 

Subject: 

Mayor and Council 

Jeff Renaud, Chief Administrative Officer 

N/A 

December 29th, 2021
CAO REPORT 

Recommendation:  That Council accept this report for informational purposes. 

The activities of the Office of the Chief Administrative Officer for the reporting period included 

the following: 

1) The purchase of the property at 6 King Street closed during this reporting period.  Project planning 
is currently underway and will be initiated in early 2022.  

2) Per Council direction, staff were advised of the impending policy change which will require all staff 
to be vaccinated against COVID-19.  In accordance with the new protocol all staff must have at least 
one dose by December 31st, 2021.   Failure to meet this deadline will result in un-vaccinated staff 
being placed on unpaid leave.  

3) During this reporting period the Government of New Brunswick passed Bill 82, "An Act Respecting 
Local Governance Reform".  This new legislation is the enabling legislation for for the 
implementation of the actions set out in the previously released White Paper.  

The next significant step in this process will be the appointment by the Province of the "transition 
facilitators".  Once appointed these facilitators will work with municipalities in preparing for the 
transition to the new entity.  

4) Multiple inquiries related to the potential development of the land immediately east of Beacon 
apartments have been received.  Given this interest, administration is preparing a Request for 
Proposals document which, if approved by Council, would initiate a public process by which 
Council can determine the development proposal that is the greatest benefit to the community.  
Administration expects to be in a position to release, pending authorization, the RFP in January 
2022.

5) Despite it becoming fairly normalized in our operations, the continually developing COVID-19 
restrictions require significant time to analyze and amend operational procedures where necessary.  
As always, we continue to strive to provide the best municipal services, while remaining compliant 
with public health directives.  
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As of December 23rd, 2021 

 

PLANNING & DEVELOPMENT REPORT 

 

Town Planning Update 

• SNBSC Development Officer approved a minor variance for proposed residential 

redevelopment of 433 Milltown Blvd. (old Knights of Pythias building) on December 17th 

2021, providing relief from the requirement to have private entrances into each of the 

proposed ground-floor residential apartment suites; 

• Provided an early draft of a secondary municipal plan by-law for the St. Stephen Business 

Park that is currently under review by the Town administration; 

• Met with the Provincial planning director and planning directors around NB to discuss the 

new planning legislation and upcoming regulations associated with local government 

reform. 

Development Update 

• One hundred and forty-three (143) building permit applications processed, reviewed for 

zoning compliance, and forwarded to Town building inspector to date in 2021 (total est. 

construction value $ 2,987,160.04, total permit revenue for Town: $ 15,824.01); 

• Six (6) new permits approved for zoning in reporting period; 

• Five (5) development permits issued to date in 2021 (unchanged in report period); 

• Three (3) subdivision plans approved to date in 2021 (one parcel created in report period); 

• Seventeen (17) sign permits issued to date in 2021 (one new sign for 204 Milltown Blvd.). 

Enforcement Support Update 

• Communicating with the Town’s Protective Services Department on possible ways that the 

By-law Enforcement Officer can be empowered to more quickly act on sign by-law 

infractions. 

Respectfully submitted by, 

 
Alex Henderson, Planning Director, M.C.P., MCIP, RPP (NB) 

 
Southwest New Brunswick 

Service Commission 
Report to Council on Planning 
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Southwest New Brunswick Service Commission Month: ALL 2021

Zoning Reviews Town of St. Stephen 

DATE CONSTRUCTION TYPE OF ESTIMATED FEE

RECEIVED ADDRESS STRUCTURE VALUE PAID

JANUARY

Dec. 23/20 60 Union St., St. Stephen Aleration/repair 1,000.00$          25.00$          Review complete, sent to Manzer

Dec. 29/20 245 Milltown Blvd., St Stephen Window replacement 1,000.00$          25.00$          Review complete, sent to Manzer

Jan. 07/21 38 Rose Street, St. Stephen Demolition 2,500.00$          25.00$          Review complete, sent to Manzer

Jan. 08/21 67 Princess St., St. Stephen Alteration/repair to dwelling 300.00$             25.00$          Review complete, sent to Manzer

Jan. 6/21 9 Elizabeth St., St. Stephen Heat pump 3,933.00$          25.00$          Review complete, sent to Manzer

Oct. 28/20 207 Milltown Blvd., St. Stephen Installing a Garage Door 5,000.00$          25.00$          Review complete, sent to Manzer

Jan. 18/21 5 Edgewood Drive, St. Stephen Mini-home 4,000.00$          25.00$          Review complete, sent to Manzer

FEBRUARY

Jan. 29/21 15 McColl St., St. Stephen Electrical & renos 5,000.00$          25.00$          Review complete, sent to Manzer

Feb. 1/21 134 King Street, St. Stephen Renovations to create a 4 unit dwelling 60,000.00$        300.00$        Review complete, sent to Manzer

Jan. 08/21 22 Rushton St., St. Stephen Heat pump 4,000.00$          25.00$          Review complete, sent to Manzer

Feb. 16/.21 11 Milltown Blvd., St. Stephen Heat pump 19,000.00$        95.00$          Review complete, sent to Manzer

Feb. 4/21 21 Rose St., St. Stephen Fence 7,500.00$          37.50$          Review complete, sent to Manzer Variance for height

MARCH

Mar. 10/21 79 Main St., St. Stephen Siding 4,500.00$          25.00$          Review complete, sent to Manzer

Mar. 8/21 2 Wildwood St., St. Stephen Mini-home 117,985.00$      794.96$        Review complete, sent to manzer

Mar. 11/21 27 Boundary St., St. Stephen Basement Reno/Home Buisness 19,000.00$        95.00$          Review complete, sent to Manzer

Mar. 15/21 16 King St., St. Stephen Alteration/repair to commercial structure 20,000.00$        100.00$        Review complete, sent to Manzer

Mar. 17/21 65 West St., St. Stephen Alteration/repair to single family dwelling 1,800.00$          25.00$          Review complete, sent to Manzer

Mar. 18/21 85 Main St., St. Stephen Heat Pump 7,000.00$          35.00$          Review complete, sent to Manzer

Mar. 30/21 21 Carleton St., st. Stephen front step 850.00$             25.00$          Review complete, sent to Manzer

STATUS NOTES
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Mar. 31/21 13 Main S.t, St. Stephen Heat Pump 5,000.00$          25.00$          Review complete, sent to Manzer

APRIL

Jan. 04/21 59 Hawthorne Ave, St. Stephen Concrete slab & Addition 5,000.00$          25.00$          Review complete, sent to Manzer

Mar. 30/21 43 Riverside Drive, St. Stephen Balcony 2,600.00$          25.00$          Review complete, sent to Manzer

Apr. 1/21 3 Abbot St., St. Stephen Heat Pump 4,000.00$          25.00$          Review complete, sent to Manzer

Apr. 1/21 78 Prince William St., St. Stephen Deck and garage 22,300.00$        111.50$        Review complete, sent to Manzer

Apr. 7/21 139 Pleasant St., St. Stephen Addition 8,000.00$          40.00$          Review complete, sent to Manzer

Apr. 9/21 141 King St., St. Stephen Alteration/repair to commercial structure 300,000.00$      1,250.00$     Review complete, sent to Manzer

Apr. 9/21 56 Duke St., St. Stephen Heat Pump 4,800.00$          25.00$          Review complete, sent to Manzer

Apr. 12/21 124 King St., St. Stephen Deck  3,500.00$          25.00$          Review complete, sent to Manzer

Apr. 12/21 9 Murchie Ave., St. Stephen Demolition of a single family dwelling 5,000.00$          25.00$          Review complete, sent to Manzer

Apr. 13/21 49 Hill St., St. Stephen garage 35,000.00$        175.00$        Review complete, sent to Manzer

Apr. 14/21 95 Marks St., St. Stephen garage 12,000.00$        60.00$          Review complete, sent to Manzer

Apr. 14/21 31 Church St, St. Stephen baby barn 2,500.00$          25.00$          Review complete, sent to Manzer Permit cancelled, fee to go towards dwelling when they apply.

Apr. 15/21 18 Cove St., St. Stephen Deck 4,000.00$          25.00$          Review complete, sent to Manzer

Apr. 9/21 41 King St., St. Stephen Roof replacement 235,000.00$      1,087.50$     Review complete, sent to Manzer

Apr. 22/21 46 Hawthorne St, St. Stephen Deck 1,000.00$          25.00$          Review complete, sent to Manzer

Apr. 23/21 47 Queen St. E., St. Stephen Deck 2,500.00$          25.00$          Review complete, sent to Manzer

MAY

Apr. 23/21 2 Princess St., St. Stephen Siding 1,000.00$          25.00$          Review complete, sent to Manzer

Apr. 26/21 11 Dow St., St. Stephen Heat Pump 11,000.00$        55.00$          Review complete, sent to Manzer

May 3/21 11 School St., St. Stephen Picnic Shelter 10,000.00$        50.00$          Review complete, sent to Manzer

Apr. 12/21 35 Main St., St. Stephen Window replacement 2,000.00$          25.00$          Review complete, sent to Manzer

Apr. 30/21 18 Marks St.., St. Stephen Foundation repair 10,000.00$        50.00$          Review complete, sent to Manzer

May 4/21 19 St. Croix St., St. Stephen Deck 4,500.00$          25.00$          Review complete, sent to Manzer

May 4/21 10 River St., St. Stephen Heat Pump 5,000.00$          25.00$          Review complete, sent to Manzer

May 6/21 8 King St., St. Stephen Roof 20,000.00$        100.00$        Review complete, sent to Manzer

May 6/21 29 Parkwood Drive, St. Stephen siding 4,500.00$          25.00$          Review complete, sent to Manzer

May 11/21 113 Queen St. W, St. Stephen Single family dwelling 110,000.00$      775.00$        Review complete, sent to Manzer

Apr. 9/21 78 Prince William St., St. Stephen Demo & addition 28,147.00$        140.00$        Review complete, sent to Manzer
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May 14/21 4 Oaks Way, St. Stephen deck 3,000.00$          25.00$          Review complete, sent to Manzer

May 17/21 3 Ross Ave., St. Stephen Foundation repair 4,500.00$          25.00$          Review complete, sent to Manzer

May 12/21 274 Milltown Blvd., St. Stephen Heat Pump 22,000.00$        110.00$        Review complete, sent to Manzer

May 13/21 235 Milltown Blvd., St. Stephen steps 800.00$             25.00$          Review complete, sent to Manzer

May 10/21 33 Riverside Dr., St. Stephen deck 3,500.00$          25.00$          Review complete, sent to Manzer

May 6/21 7 Deacon Lane, St. Stephen pool and enclosure 6,838.83$          34.19$          Review complete, sent to Manzer

May 12/21 90 Union St., St. Stephen Deck replacement 6,200.00$          31.00$          Review complete, sent to Manzer

May 7/21 36 Milltown Blvd., St. Stephen Alteration/repair 35,000.00$        175.00$        Review complete, sent to Manzer

May 12/21 15 George St., St. Stephen Deck 2,500.00$          25.00$          Review complete, sent to Manzer

May 19/21 54 Queen St. W., St. Stephen shed 500.00$             25.00$          Review complete, sent to Manzer

May 14/21 42 Thompson Ave., St. Stephen Pool replacement 6,000.00$          30.00$          Review complete, sent to Manzer

May 17/21 7 St. Croix St., St. Stephen Ornamental Structure attached to fence 700.00$             25.00$          Review complete, sent to Manzer

May 25/21 11 School St., St. Stephen Window replacement 309,719.46$      1,274.30$     Review complete, sent to Manzer

May 17/21 6 Groom St., St. Stephen pool and enclosure 15,000.00$        75.00$          Review complete, sent to Manzer

May 27/21 18 St. Croix St., St. Stephen Demolition N/A 25.00$          Review complete, sent to Manzer

JUNE

May 27/21 74 Union St., St. Stephen pool 7,500.00$          37.50$          Review complete, sent to Manzer VARIANCE

May 28/21 7 Elm St., St. Stephen Replace front porch 9,000.00$          45.00$          Review complete, sent to Manzer

May 31/21 56 West St., st. Stephen Alteration/repair 65,000.00$        325.00$        Review complete, sent to Manzer

June 2/21 6 Oaksway, St. Stephen Heat pump 6,000.00$          30.00$          Review complete, sent to Manzer

June 4/21 61 Marks St.,, St. Stephen Deck extension 3,000.00$          25.00$          Review complete, sent to Manzer

June 8/21 312 Milltown Blvd., St. Stephen pool and deck 6,000.00$          30.00$          Review complete, sent to Manzer

June 9/21 282 King St., St. Stephen roof 98,250.00$        491.25$        Review complete, sent to Manzer

June 14/21 29 Queen St. W, St. Stephen Steps 2,500.00$          25.00$          review complete, sent to Manzer

June 15/21 26 Queen St. E., St. Stephen Heat pump 5,000.00$          25.00$          Review complete, sent to Manzer

June 17/21 457 Milltown Blvd, St. Stephen Fire Alarm Upgrade 7,800.00$          39.00$          Review complete, sent to Manzer

June 21/21 17 Milltown Blvd., St. Stephen Shed 1,250.00$          25.00$          Review complete, sent to Manzer

June 14/21 23 Rose St., St. Stephen Pool with enclosure and fence 7,000.00$          35.00$          Review complete, sent to Manzer

June 23/21 41 Church St., St. Stepen Windows, siding and sofits 15,000.00$        75.00$          Review complete, sent to Manzer

June 29/21 45 Parkwood Drive, St. Stephen Single family dwelling 140,000.00$      850.00$        Review complete, sent to Manzer

June 30/21 143 Queen St. W, St. Stephen Demo Unknown 25.00$          Review complete, sent to Manzer

JULY
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June 25/21 183 Union St., St. Stephen Fence with roof - dog kennel 2,000.00$          25.00$          Review complete, sent to Manzer

July 2/21 12 Park Wood Dr., St. Stephen pool with enclosure 8,000.00$          40.00$          Review complete, sent to Manzer

July 5/21 32 Abbott St., St. Stephen pool with enclosure 8,000.00$          40.00$          Review complete, sent to Manzer

July 6/21 56 Hill St., St. Stephen pool with enclosure 4,400.00$          25.00$          Review complete, sent to Manzer

July 7/21 8 George St., St. Stephen demo of porch and redo siding 3,000.00$          25.00$          Review complete, sent to Manzer

July 8/21 30 School Street, St. Stephen detached deck 2,500.00$          25.00$          Review complete, sent to Manzer

June 4/21 5 Pagan St., St. Stephen Fence 13,980.00$        70.00$          Review complete, sent to Manzer

July 20/21 352 Milltown Blvd., St. Stephen Fence 3,000.00$          25.00$          Review complete, sent to Manzer

Jan. 26/21 89 Prince William St., St Stephen Public Storage 25,000.00$        125.00$        Review complete, sent to Manzer

July 19/21 55 Princess St., St. Stephen Foundation repair 18,000.00$        90.00$          Review complete, sent to Manzer

July 23/21 15 Pine St., St. George shed 1,200.00$          25.00$          Review complete, sent to Manzer

July 23/21 131 Queen St. W., St. Stephen Alteration/repair for salon in dwelling 5,000.00$          25.00$          Review complete, sent to Manzer

July 27/21 31 Spring St., St. Stephen Heat pump 5,048.50$          25.24$          Review complete, sent to Manzer

July 27/21 33 Spring St., St. Stephen Heat pump 5,382.00$          26.91$          Review complete, sent to Manzer

July 27/21 24 Boundary St., St. Stephen pool with enclosure 7,000.00$          35.00$          Review complete, sent to Manzer

July 22/21 176 Pleasant St., St. Stephen Single Family Dwelling 83,000.00$        415.00$        Review complete, sent to Manzer

July 26/21 7 St. Croix St., St. Stephen Garage renovations 15,000.00$        75.00$          Review complete, sent to Manzer

July 26/21 64 Prince William St., St. Stephen Foundation repair 20,000.00$        100.00$        Review complete, sent to Manzer

July 27/21 82 McColl St., St. Stephen Demolition N/A 25.00$          Review complete, sent to Manzer

AUGUST

Aug. 5/21 323 Milltown Blvd. St. Stephen Heat pump 5,800.00$          29.00$          Review complete, sent to Manzer

Aug. 10/21 4 Victoria St., St. Stephen Heat pump 4,000.00$          25.00$          Review complete, sent to Manzer

Aug. 10/21 55 Marks St., St. Stephen Roof replacement over front steps 1,000.00$          25.00$          Review complete, sent to Manzer

Aug. 11/21 269 Milltown Blvd., St. Stephen Heat pump 2,800.00$          25.00$          Review complete, sent to Manzer

Aug. 16/21 235 Milltown Blvd., St. Stephen replace deck and steps 2,500.00$          25.00$          Review complete, sent to Manzer

Aug. 23/21 18 St. Croix St, St. Stephen Alteration/repair 50,000.00$        250.00$        Review complete, sent to Manzer

Aug. 20/21 44 Porter St., St. Stephen Porch addition 10,000.00$        50.00$          Review complete, sent to Manzer

Aug. 20/21 60 Marks St., St. Stephen Heat pump 4,500.00$          25.00$          Review complete, sent to Manzer

Aug. 23/21 84 Pleasant St., St. Stephen Foundation repair 5,000.00$          25.00$          Review complete, sent to Manzer

SEPTEMBER

July 8/21 111 Queensway, St. Stephen detached garage 20,000.00$        100.00$        Review complete, sent to Manzer

Aug. 31/21 27 Elm Park, St. Stephen Addition 80,000.00$        400.00$        Review complete, sent to Manzer
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Sept. 1/21 5 Pagan St., St. Stephen Addition 15,000.00$        75.00$          Review complete, sent to Manzer

Sept. 7/21 2 Prescott Court, St. Stephen Deck 2,500.00$          25.00$          Review complete, sent to Manzer

Sept. 16/21 11 Pine St., St. Stephen Heat pump 4,900.00$          25.00$          Review complete, sent to Manzer

Sept. 28/21 30 Abbot St., St. Stephen detached garage and attached deck 20,500.00$        102.50$        Review complete, sent to Manzer

OCTOBER

Sept. 28/21 88 Pleasant St., St. Stephen Heat pump 7,000.00$          35.00$          Review complete, sent to Manzer

Sept. 28/21 24 Prince William St., St. Stephen Detached garage 55,000.00$        275.00$        Review complete, sent to Manzer

Oct. 1/21 31 Queensway, St. Stephen window replacement 5,000.00$          25.00$          Review complete, sent to Manzer

Sept. 30/21 28 Porter St., St. Stephen shed 2,000.00$          25.00$          Review complete, sent to Manzer

Oct. 7/21 65 Prince William St., St. Stephen siding 1,000.00$          25.00$          Review complete, sent to Manzer

Oct. 5/21 14 School St., St. Stephen 2 Baby Barns 3,000.00$          25.00$          Review complete, sent to Manzer

Oct. 6/21 252 Milltown Blvd., St. stephen Detached garage 13,500.00$        292.50$        Review complete, sent to Manzer

Oct. 8/21 99 King St., St. Stephen alteration/repair 16,000.00$        80.00$          Review complete, sent to Manzer

Oct. 7/21 18 St. Croix St., St. Stephen Detached garage 50,000.00$        250.00$        Review complete, sent to Manzer

Oct. 6/21 47 A Queen St. E., St. Stephen deck 6,000.00$          30.00$          Review complete, sent to Manzer

Oct. 8/21 56 Duke St., St. Stephen Heat pump 10,000.00$        50.00$          Review complete, sent to Manzer

Oct. 12/21 35 Hill St., St. Stephen Addition to dwelling 8,000.00$          40.00$          Review complete, sent to Manzer

Oct. 14/21 47 Prince William St., St. Stephen Shed 7,000.00$          35.00$          Review complete, sent to Manzer

Oct. 18/21 88 West St., St. Stephen Siding 5,000.00$          25.00$          Review complete, sent to Manzer

Oct. 18/21 397 Milltown Blvd., St. Stephen Heat pump 35.00$               35.00$          Review complete, sent to Manzer

Oct. 18/21 52 Queensway, St. Stephen Addition to dwelling 35,000.00$        175.00$        Review complete, sent to Manzer

Oct. 18/21 44 Churchill St., St. Stephen Clap Boards 3,000.00$          25.00$          Review complete, sent to Manzer

Oct. 22/21 15 Churchill St., St. Stephen Renovations for a 4 unit dwelling 80,000.00$        400.00$        Review complete, sent to Manzer

Oct. 25/21 7 Ross Ave., St. Stephen Demolition 6,500.00$          25.00$          Review complete, sent to Manzer

Oct. 26/21 16 Route 170, St. Stephen Door and window replacement 5,000.00$          25.00$          Review complete, sent to Manzer

Oct. 8/21 99 King St., St. Stephen Alteration/repair 80,000.00$        160.00$        Review complete, sent to Manzer Fee Doubled

Oct. 6/21 252 Milltown Blvd., St. stephen Foundation repari 13,500.00$        67.50$          Review complete, sent to Manzer

Oct. 6/21 252 Milltown Blvd., St. stephen Detached garage 13,500.00$        292.50$        Review complete, sent to Manzer

NOVEMBER

Nov. 2/21 80 Prince William St., St. Stephen Heat Pump 13,780.00$        68.90$          Review complete, sent to Manzer

Nov. 5/21 45 Parkwood Dr., St. Stephen Detached garage 10,000.00$        50.00$          Review complete, sent to Manzer

Nov.9/21 59 Queen St. W., St. Stephen attached deck 4,500.00$          25.00$          Review complete, sent to Manzer
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Nov. 16/21 305 Milltown Blvd., St. Stephen Heat Pump 7,653.25$          38.26$          Review complete, sent to Manzer

Nov. 19/21 28 Union St., St. Stephen porch and wheelchair ramp 100,000.00$      500.00$        Review complete, sent to Manzer

Nov. 23/21 307 Milltown Blvd., St. Stephen deck rails and posts 2,500.00$          25.00$          Review complete, sent to Manzer

DECEMBER

Dec. 1/21 54 Queen St. W., St. Stephen Heat Pump 6,808.00$          34.00$          Review complete, sent to Manzer

Nov. 26/21 31 & 38 Rushton St., St. Stephen windows and doors 25,600.00$        128.00$        Review complete, sent to Manzer

Dec. 14/21 47 Riverside Dr., St. Stephen Electrical work 1,000.00$          25.00$          Review complete, sent to Manzer
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Permit cancelled, fee to go towards dwelling when they apply.
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Town of St. Stephen 

Information Report to Council 

 Report: CMS 21-21  
 

To:     Jeff Renaud, Chief Administrative Officer 

From:     Kev Sumner, Director of Community Services 

Resource Staff:   Aaron Muzzatti, Jeremy McShane & Michelle Vest 

Date of Meeting: December 29th, 2021 

Subject:  Community Services Monthly Report  

Recommendation:  That this report be received for information. 

Community Services 

Past Month’s Tasks: 

a. The new COVID restrictions that were mandated on Dec 12th have drastically reduced our 

programming and foot traffic, our staff have worked very well in interpreting the new rules.  

b. The town’s Tourism report has been received and shared with the community, we have hosted 

stakeholder meetings so we could receive their feedback on the report.  

c. I have carried our the annual evaluations for the three GCC Coordinators (Aaron in Aquatics, 

Jeremy with GCC Maintenance and Michelle with Events). My staff have worked very well in a 

tough year for us all, with the 150th Anniversary and the COVID restrictions.  

d. I assisted Chief Morton with a Human Resources issue within the Public Works department. 

e. We had to suspend a member of the public for trying to enter the GCC during an SSHS game, 

they did not have their proof of vaccine and entered through a fire exit. We were able to 

monitor them through our camera system and they were asked to leave.   

f. The province has reached out to the Town regarding the Visitor Information Center (VIC) near 

the highway, they are looking into options for a VIC in St. Stephen and what the current issues 

are and how a VIC could serve the community better. 

g. The supporting resources for the Dog Park in Elm Street Nature Park have been shared with the 

Dog Club, they are starting their fundraising project. 

h. I have started researching skate sharpeners for the GCC, this would be potentially located in the 

old pro-shop and would be staffed by students on select nights of the week and weekends. 

i. The Border Arena Review Committee (BARC) final recommendations report has been attached. 

j. The Waterfront Trail was closed for the season on November 29th, the trail will not be cleared of 

snow as it is part of the Trans Canada Trail and snowmobiles are allowed on there.  

k. I have started a rationalization review of our Parks and Green Spaces, plus I have researched 

solutions to the Schafer Beetle problems ahead of the spring.  

l. We have submitted our NB SECA goals and recommendations to the project administer for 2022. 

m. I will start a review of the GCC Preventative Maintenance procedures with Jeremy so we can 

document our best practices and areas where we need to develop in 2022. 

Meetings & other activities: 

a. Community Service departmental meetings every Tuesday at 9am.  

b. Senior Management Team meetings every Tuesday morning at 10am. 

c. Monthly Joint Health & Safety Meetings at 199 Union St, first Weds of month. 

d. Fundy Recreation Professionals Assoc. (FRPA) zoom meeting every third month 

e. Monthly Town Council meeting 

f. Basketball Court meeting with the C1B1 working group 
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Aquatics & Programming 

 

Past Month’s Events: 

a. An evaluation of all three Unionized staff, with action plans centred around communication, and 

a continuation of Lifesaving/first aid training was decided upon/recommended to each.  

b. With the Sunday lesson’s audit completed and submitted, new policies have been enacted to 

improve the quality of instruction, and an instructor’s meeting is set to take place in early 

January of 2022. 

Update on Aquatic Programming:  

a. As a result of the COVID-19 measures introduced on December 13th, the Winter 2022 session of 

swimming lessons had their starting date pushed back.  

b. All Aquafit classes were suspended as a result of tighter COVID-19 restrictions imposed by the 

Government of New Brunswick.  

c. All Lifesaving and Lifeguarding courses remain unaffected by the tighter COVID-19 related 

precautions. This will be reassessed as/if needed. 

Operations and Maintenance  
 
Garcelon Civic Center  

a. Ongoing preventative maintenance in building. 

b. Regular preventive maintenance completed on Arena dehumidifiers as well as Dectron unit in 

penthouse, Dectron requires further maintenance early in the New Year. 

c. security guards still hired to do COVID vaccination proof and ID checks during our busy hour, 

however will be reduced following the new restrictions for COVID in the province. 

d. Vaccine clinics are on going. 

e. Attended weekly Community Service team meeting. 

f. Attended 2021 Atlantic Asset Management Conference.  

g. Attended Rec NB board of directors meeting.  

5 Kings building 

1. Touched base with business owner things are going well. 

2. Looked into the car charging station that is attached to the building power, there is a local car 

that is plugging in over night, business owner has concerns on what the cost to her power bill is. 

Will continue to investigate.  

Library 

a. Lighting issue under the canopy outside, electrical contractor to look into this issue. 

b. Concerns came forward about the parking situation when the GCC is busy, we are having some 

vehicles park in the library only spots that are not using the library, also vehicles are parking 

longer then the posted “1 hour Parking” that is also beside the library. Issue has been passed on 

to By-Law enforcement.  

RCMP building. 

1. Exterior front door needed adjustment, Contractor was on site and adjusted the door. 

2. Interior single door going leading to secure area was out of adjustment, contractor went to site 

and adjusted the door.  
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The Town has recently acquired the worlds oldest basketball court which is located in 6 King street, we 

will be doing asset assessment, will inventory all mechanical assets with in the building and current state 

of building.  

Events Development 
 
Past Events: 

a. Chocolate Recipe Contest – Began in February and runs monthly, with 1 winner per month plus 

a grand prize winner in December (for 12 recipes total).  We will retain the rights to all 

submitted recipes and can compile a cookbook in the future.  Joint venture between the Town 

and the Chocolatier.  

b. Nov 12-14 - Veteran’s Cup hockey tournament (Ice Dogs) 

c. November 19th – Walk of Lights – Town.  Moonlight Madness – Chamber and BIA.  The 

Artificially Hip Concert, sponsored by the Irishmen, at the GCC (3rd floor). 

d. Nov 19-21 – SSHS hockey tournament 

e. November 24th  - Make your own Christmas Ornament – GCC 

f. November 26th - Black Friday Market at the GCC – sponsored by Julia Cleghorn for Fundy 

Transition House 

g. December 4th – Santa’s Arrival – GCC 

h. December 11th – ANICA from AGT concert (Full Circle Opening).  Tickets will be on sale mid-

October.  3rd floor - GCC. 

i. Irishmen games – November 13th, 27th , December 4th, 11th  

 

Current & Future Events (Rack cards with events for the year available at GCC desk and around town): 

a. December 31st – 2021 wrap-up with Mayor and staff + St. Stephen 150 documentary release – 

changed to online release.  Teaser promo videos (3) released over the Christmas break plus 

documentary released on 31st. 

 

Additional Information: 

b. Covid clinics moved back upstairs to 3rd floor – currently held weekly 

c. All 150 Merchandise available for sale at the GCC; booklets only for sale at various locations 

around town. 

d. Senior Hockey League - Irishmen games start November 13 with games with 11 games 

scheduled through the end of February. 

 
Respectfully submitted, 
Kev Sumner - Director of Community Services 
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FINAL RECOMMENDATION | DECEMBER 2021 

THE BORDER ARENA REVIEW 
COMMITTEE 

 

 
 
BACKGROUND 

The purpose and core responsibilities of the Border Arena Review Committee (BARC) was to determine 
the best use of the building and property at the Border Arena site on King Street. The committee met 
throughout the year to discuss potential options for the former arena, the BARC members included 
 
Mayor Allan MacEachern (ex-officio),  
Chairperson Councillor Phil Chisholm,  
Councillor Ken Parker,  
Member at large Megan Lewis,  
Member at Large Jeff Gregor and  
Kev Sumner, Director of Community Services of the Town of St. Stephen.  

Presenters including Future St. Stephen and the Regional Services Commission joined the BARC to 
discuss regionalization, the demand for low-cost or rental housing and economic development. As 
outlined in the BARC Terms of References the committee had to submit a final recommendation report to 
Council in time for the 2022 municipal budget and for the end of the year. 

The Committee understands that the Border Arena in its current status is not a viable facility to host members 
of the general public. The redevelopment costs to bring the arena up to code would be extensive, the 2016 
study by architects Murdoch & Boyd established that electrical, mechanical and construction costs plus those 
for new furnishings, finishes, thermal and moisture protection would be approximately $2 million. The arena 
has deteriorated even further in the five years since the study was undertaken, the floor is currently used for 
storage with all departments of the Town using the available space.  

Community Services uses the arena to store picnic tables, benches, lawncare equipment and vehicles, events 
equipment, garbage cans and bleachers. Protective Services houses two antique fire engines on the floor, 
Public Works has seasonal equipment and vehicles, infrastructure equipment and manholes. The Corporate 
Services department use the mezzanine area to store their boxes of financial records.  
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A number of suggestions for the use of the Border Arena in it’s current state were given to the Town through our 
website and social media when we advertised that positions on the Border Arena Review Committee were 
available. Here are a list of the suggestions –  

 
- Entertainment centre or Movie Theatre, trampoline park or rock climbing wall centre. 
- Indoor fieldhouse with field turf or batting cage, or pickleball court 
- Affordable housing such as townhouses or apartments for low income or middle class families 
- Rollerblading arena, bowling alley or laser tag or arcade. 
- Hockey rink or ball hockey rink 
- A factory where lots of people can be employed 
- A hotel would be great or homeless shelter 

 
 
RECOMMENDATIONS 

In carrying out its duties, the Committee would like to recommend the following based on the insights we 
received from the professionals that presented to us and the information included in the 2016 Border Arena 
Town Hall renovations report.  

- The Border Arena does not provide a basic level of service for the general public at present. 

- The Border Arena in its current state will continue to serve as a storage facility for the Town of St. Stephen 
until a time that the Town receives a proposal for an alternative use of the facility. If and when we receive 
such a proposal and it is approved by Council it is recommended that adequate time is given for 
alternative storage sites for the equipment be given. 

- The cost of converting the arena into a sustainable facility for the optimal use by the general public 
whether for recreation, meeting place or other opportunities is considerable and should not be carried out. 
The arena is not hooked to a water and heating supply’s and bathrooms, lighting, fireproofing, flooring and 
roofing will require renovating. Fire and security alarm and CCTV cameras will also be required 

- The Town of St. Stephen is currently served with the Garcelon Civic Center as the primary location for 
recreation in Charlotte County. Renovating or redeveloping the Border Arena facility into a secondary 
recreation would not be economically viable. 

- With the Government of New Brunswick recently introducing new municipal reform it is unclear how this 
will affect the town at present. The Town of St. George in recent years had been researching a new 
fieldhouse, the committee felt that for future relations with their community it was not worth pursuing a 
recreational facility that would compete with their potential project. 

- Dillon Engineering concluded in the 2016 Border Arena structural review that in 2016 there were no 
observations made that would indicate any major structural problems and only minor deficiencies were 
observed. These included areas of corrosion under the steel deck at the front of the arena, cracks in the 
concrete on the ice surface floor and on the roof the steel frames, purlins and foundations made need 
reviewing. As over five years have passed these issues have to be considered.  

- Potential uses for the location could include housing, with the demand for low cost rentals or lower class 
housing in St. Stephen this use would be valuable to the community. Kendall with Future St. Stephen is in 
regular contact with potential housing developers and the Border Arena has been discussed.  

- Commercial business – With the convenient location of the arena next to the rail lines, the King Street 
(which connects with the highway) and centrally located for foot traffic there is huge potential for the arena 
location to converted or renovated into a commercial business location. 
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Town of St. Stephen 

Information Report to Council 

 Report: Protective Services 17-21  

 
To:     Jeff Renaud, Chief Administrative Officer 

From:     Sean Morton, Director of Protective Services 

Resource Staff:   Bylaw Officer, Building Inspector and Animal Control Officer 

Date of Meeting: Wednesday, December 29, 2021 

Subject:  Protective Services Report  

 

Recommendation:  That this report be received for informational purposes. 

 

  

 Fire Chief Report  

 

1. Alarms were:  Town Alarms                         12 

                            Out of Town Alarms             3 

                            Total                                           15  

  Alarms                                                              # Calls                  # FF  # Hours 

1. MVA     2  20  20   

2. Vehicle Fire    1  13  13 

3. Ambulance Assist    2  13  13 

4. Alarm     4  38  38 

5. NB Power     1  5  5 

6. Unknown Odor    2  9  9 

7. Nuisance Fire    2  18  18 

8. Kitchen Fire    1  7  7 

Total 

SSFD     15 

Other FD    23  

St Stephen PW   6  

St Andrews PW   1  

Total calls dispatched   45  (November 16 – December 20) 

2. Fire Department Activities  
1. Monthly meeting. 

2. Fire extinguisher program. 

3. Distribute blankets from Insurance Bureau of Canada to area FDs. 
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4. Building preparations for new ladder truck. 

5. Fire Prevention Week prize presentations with Sparky at SSES. 

 

 

3. Fire Chiefs Activities 
1. Monthly reporting to the Office of the Fire Marshal. 

2. Monthly payroll entries for volunteers. 

3. Semi-annual payroll submission for volunteers. 

4. Senior Management Team meetings. 

5. NBCC Association Training Representative duties.  

6. Fundy Firefighters Association Meeting. 

7. Provincial Training Advisory Committee (Office of Fire Marshal). 

8. Director of Protective Services duties. (Building and By-law) 

9. JHSC meetings and related work. 

10. TOSS Health and Safety Plan development (Lockout Tagout, Workplace Violence 

Policies). 

11. NB SECA meetings and assessment review. 

12. Regional Health Officer conference call. 

13. Construction detail meetings with Pierce Mfg. for Ladder Truck. 

14. HR related investigation and disciplinary hearing. 

15. Milltown Dam CLC meeting. 

16. Hotspot Parking webinar. 

17. Fleet Maintenance software research. 

18. Arauco fire pump contingency plan visit discussions. 

19. Insecure housing issues. 

20. Entity 57 related research, planning and discussions. 

21. Meeting with Regional Fire Marshal on current issues. 

22. Updates from Regional Emergency Measures Coordinator. 

23. Presentation of Fire Safety Gazette prize winners as SSES. 

24. Escribe training 

25. NB Flood Hazard Maps information session. 

26. Emera Pipeline Community Liaison Committee meeting. 

 

 

 

Sincerely, 

Fire Chief Sean Morton 
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Bylaw Enforcement Report 

 
   Please find enclosed the report for By-Law Enforcement. We handled 28 occurrences.  

 

Assist other Dept. (4) 

Received a call with regards to an abandoned vehicle at the GCC. 

Arrangements made to have it removed. 

Received a call from public works about a car parked overnight on Abbott Crt. 

Notice placed on vehicle with regards to overnight parking. 

Received a call from public works about large rocks placed at the edge of the road on Schoodic 

St. 

Spoke to the lady and she had no problem with the town moving them, so they do not 

create a hazard. 

Assist Public (16) 

(1)  Received a complaint from a lady about a person cutting down trees on Milltown Blvd. that 
are not on his property. 

In formed her that we do not have a bylaw pertaining to this and if he is, it would be a 

civil matter between the property owners. 

(2)  Received a call from a lady complaining about stuff being put onto her car while she was at 

the coffee shop. This office received multiple calls on this. 

Spoke with the owner of a business on the Blvd. about this and it appears as though it 

was a mixture of particles off the Maple trees and bird droppings. 

(3)  Received a call about permits for selling Christmas trees. 

  Informed the gentleman that one is not needed. 

 

     (4) Received a call with regards to selling apples in town. 

Informed the called that no permit is required. 

     (5)  Received a call from a lady with regards to having Nigerian Dwarf Goats in her yard.  

 Information was passed onto the zoning dept. 

      (6)  Received a request from a lady from Heritage NB. 

  Passed onto zoning. 

      (7)  Received another complaint of squatters taking over a house in Milltown. 
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  Informed the complainant this would have to be looked into by the RCM Police. 

      (8)  Received an email from a gentleman with a complaint towards his landlord over rent. 

  Informed him that he would have to contact the rentals an office with his concerns. 

      (9)  Received a call inquiring about parking permits within the Town. 

 Informed the caller that we provide free parking in the downtown area. 

      (10) During patrols noticed several new signs on King St., with no notification in this office with 

regards to issued permits. 

  After checking with the businesses, I was informed by most of them they have there permits or 

were not required. 

(11) Spent most of the month dealing with an ongoing signage issue with a business in Town.     

Hopefully, the problem has been rectified. 

 

 Parking (7) 

  Seven warnings given to people parking illegally at the mall, and blvd. 

 

 Dog Complaints (1) 

(1)   Received a call about an issue the animal control officer is having with a particular party on 
Church St 
He was able to contact the owner of the animals and she will look after the issue. 

           Regards 

           Brent MacDougall, By Law Enforcement 

 

Report of the animal control officer 
 

I patrolled the town daily, I responded to all calls and complaints. Two dogs were picked up this month, 

one was a beige colored female from St. James St. Dog was kept for five days and then turned over to 

the shelter to find a new home. The other dog was at the day care and was returned to the owner the 

same day. No Bill submitted 

 

Regards  

Mike Shannon 

Animal Control Officer 
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Building Inspection Report 

 
The month of October brought in a total of 8 (eight) permits which represents $221,433.25 (two 

hundred and twenty-one thousand and four hundred & thirty-three dollars & twenty-five cents) 

in building costs. The total for the year is 117 (one hundred seventeen) permits at a total 

amount of $4,534,316.54 (four million, five hundred & thirty-four thousand, three hundred and 

sixteen & 54 cents). 

No (0) Stop Work Orders were issued in the month October. My office has 3 (three) properties 

we are dealing with under the Unsightly By-Law which are active and in process. 

Our office dealt with and has filed 11 (eleven) Inspection reports.  

Zero (0) Building Permit waivers for electrical needs were issued. 

All required reports were filed with the appropriate government agencies  

It should be noted that prior to issue of a building permit a pre-site inspection is conducted to 

determine if a building permit is needed. All permits are based on the individual pre-inspection 

of the proposed work. If needed a plan review is conducted, (many instances do not warrant a 

permit as the work may be deemed maintenance only), and ongoing inspections are conducted 

throughout the construction period. 

 

Respectively Submitted, 

Manzer Young 

Building Inspector  

Town of St. Stephen 
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Town of St. Stephen 

Information Report to Council 

 Report:  PW 15-21  

 
To:     Jeff Renaud, Chief Administrative Officer 

From:     Lee Johnson, Director of Operations 

Resource Staff:   Supervisor II, Supervisor I and Treatment Plant Operator 

Date of Meeting: December  29, 2021 

Subject:  December Council Meeting  

 

 

Recommendation:  That this report be received for informational purposes. 

 

 

1: Water system: 

a) Installed 9  new  Meters. 

b)  Repaired 10 Meters. 

c)  Repaired 3 laterals. 

d) Started new Meter System trial. 

 

2: Streets: 

              a) Hauled winter sand. 

b) Patched streets. 

c) Took down Legion Banners. 

d) Equipment maintenance for winter . 

e) Plowed and Sanded streets. 

 

3:  Waste Water:  

a) Videoed 3  Sewer Laterals. 
b) Repaired 3 Sewer Laterals. 
c) Videoed 3 Sewer Laterals. 
d) Changed Blower #1 at Lagoons.  
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Project Updates – Town of St. Stephen 

December 06, 2021 
 

Union Street Combined Sewer Separation & Water Main Renewal – Project No. 20-3763 

All underground work complete. Contractor off-site until spring 2022 to complete asphalt type “D” 

placement. 

Milltown Boulevard Designated Highway Upgrades 2020 – Project No. 20-2637 

Contractor to address deficiencies in the spring of 2022. 

Riverside Drive WWPS Replacement – Project No. 19-9953 

All underground work complete. Building placed and mechanical work complete. Contractor currently 

focusing on completion of electrical work.  
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Future St. Stephen

As of December 22, 2021

Economic Development Report

Housing

● Ongoing dialogue with several potential developers
● Working on development scheme by-law with service commission and CAO

Population Growth

● Welcome St. Stephen has registered 15 newcomer families so far, pairing them with volunteers
when requested. The program description and newcomer registration form can be found at
http://futureststephen.ca/welcome-st-stephen-newcomer-connection-program/. Interested
volunteers can contact us at welcome@chocolatetown.ca

● Local physician recruitment group is actively pursuing potential doctors and locations for a
collaborative clinic

Commercial/Small Business Growth

● Greco will be reoffered at the tax sale in January
● 20 King St cannot be listed for tax sale
● Sessions for local employers are being coordinated on relevant topics, including vaccine policy,

through our labour development contract with Working NB
● Met with Community Development Eastern Charlotte and economic development

representatives from municipalities in Charlotte County on regional collaboration
● Meetings with Vibrant Communities, United Way and Regional Resiliency Committee on capacity

building initiatives for local organizations
● Province has agreed on affordable day care plan with the federal government, the Boys and Girls

Club has been contacted regarding their interest in expanding their efforts

Tourism

● Local stakeholder consultations were held for feedback on the final report, next steps are being
worked on together with Community Services

● C1BI is finalizing their Phase 1 goals and moving on to Phase 2, which includes securing
provincial and federal government funding

Industrial Park

● Functional plan is finalized, secondary plan is being worked on currently

Respectfully submitted by,

Kendall Kadatz, President
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Town of St. Stephen 

REQUEST FOR DECISION 

    Report:  TR 19‐21     

 
To:        Jeff Renaud, Chief Administrative Officer 

From:        Tim Tozer, Treasurer 

Resource Staff:    N/A 

Date of Meeting:  December 29, 2021 

Subject:    Transfer to General Capital Reserve‐2021 Budget 

 

 

 

Recommendation For Resolution:   

That the amount of $196,234.00 (one hundred and ninety‐six thousand two hundred and thirty‐four 

dollars) be transferred from the General Operating Fund to the General Capital Reserve Fund.  

 

BACKGROUND 

In the 2021 General Operating Fund Budget $196,234.00 was budgeted to be transferred into the 

General Capital Reserve Fund. These funds were also identified in the information for the approved 

2022 General Capital Budget, and will be noted in the General Capital Reserve Fund.  

Other than identifying the reserve fund to which monies are to be transferred, Councils must not 

designate monies within the reserves to be used for specific purposes. While it can be noted in reserve 

fund files what the original Council wished the funds to be used, the current or a future Council decide 

the final purpose. 

Transfers to and from reserves must be approved by resolution before the end of the applicable budget 

year. 

OPTIONS 

Option 1‐Approve the recommendation and direction: Approve the recommendation and direction. 

Option 2‐Transfer a different amount: Council may determine to transfer a different amount to the 

General Capital Reserve Fund or provide different direction. 
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Town of St. Stephen 

REQUEST FOR DECISION 

    Report:  TR 20‐21     

 
To:        Jeff Renaud, Chief Administrative Officer 

From:        Tim Tozer, Treasurer 

Resource Staff:    N/A 

Date of Meeting:  December 29, 2021 

Subject:    Transfer from General Capital Reserve Fund‐Traffic Signal Upgrades‐King 

Street at Charlotte Mall 

 

 

 

Recommendation For Resolution:   

That the amount of $36,682.59 (thirty‐six thousand six hundred and eighty‐two dollars and fifty‐nine 

cents) be transferred from the General Capital Reserve Fund to the General Capital Fund for traffic 

signal upgrades‐King Street at Charlotte Mall.  

 

BACKGROUND 

In 2021 upgrades were made to the traffic signals on King Street at the Charlotte Mall totaling 

$36,682.59, including engineering and construction costs. Funding was to be from the General Capital 

Reserve Fund and was identified in the information for the approved 2022 General Capital Budget.  

Transfers to and from reserves must be approved by resolution before the end of the applicable budget 

year. 

OPTIONS 

Option 1‐Approve the recommendation: Approve the recommendation. 

Option 2‐Transfer a different amount: Council may determine to transfer a different amount or provide 

different direction. 
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Town of St. Stephen 

REQUEST FOR DECISION 

    Report:  TR 21‐21     

 
To:        Jeff Renaud, Chief Administrative Officer 

From:        Tim Tozer, Treasurer 

Resource Staff:    N/A 

Date of Meeting:  December 29,2021 

Subject:    Transfer from General Capital Reserve Fund‐Waterfront Revitalization (Wharf 

Area) 

 

 

 

Recommendation For Resolution:  

That the amount of $23,383.99 (twenty‐three thousand three hundred and eighty‐three dollars and 

ninety‐nine cents) be transferred from the General Capital Reserve Fund to the General Capital Fund 

for the Waterfront Revitalization (Wharf Area) Project.  

 

BACKGROUND 

In 2020‐2021 costs were incurred for the Waterfront Revitalization (Wharf Area) Project, with the Town 

share (1/3) being $23,383.99. Funding was to be from the General Capital Reserve Fund and was 

identified in the information for the approved 2022 General Capital Budget.                                                                                  

Transfers to and from reserves must be approved by resolution before the end of the applicable budget 

year. 

OPTIONS 

Option 1‐Approve the recommendations: Approve the recommendation. 

Option 2‐Transfer a different amount: Council may determine to transfer a different amount or provide 

different direction. 
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Town of St. Stephen 

REQUEST FOR DECISION 

    Report:  TR 22‐21     

 
To:        Jeff Renaud, Chief Administrative Officer 

From:        Tim Tozer, Treasurer 

Resource Staff:    N/A 

Date of Meeting:  December 29, 2021 

Subject:    Transfer to Water and Sewerage Capital Reserve‐2021 Budget 

 

 

 

Recommendation For Resolution:   

That the amount of $10,000.00 (Ten thousand dollars) be transferred from the Water and Sewerage 

Operating Fund to the Water and Sewerage Capital Reserve Fund.  

 

BACKGROUND 

In the 2021 Water and Sewerage Operating Fund budget $10,000.00 was budgeted to be transferred 

into the Water and Sewerage Capital Reserve Fund. These funds were included in the amounted noted 

for future capital replacement needs at the wastewater treatment plant in the information for the 

approved 2022 Utility Capital Budget, and will be noted in the Water and Sewerage Capital Reserve 

Fund. 

Other than identifying the reserve fund to which monies are to be transferred, Councils must not 

designate monies within the reserves to be used for specific purposes. While it can be noted in reserve 

fund files what the original Council wished the funds to be used, the current or a future Council decide 

the final purpose. 

Transfers to and from reserves must be approved by resolution before the end of the applicable budget 

year. 

 

OPTIONS 

Option 1‐Approve the recommendation and direction: Approve the recommendation and direction. 

Option 2‐Transfer a different amount: Council may determine to transfer a different amount to the 

Water and Sewerage Capital Reserve Fund or provide different direction. 
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Town of St. Stephen 

REQUEST FOR DECISION 

    Report:  TR 23‐21     

 
To:        Jeff Renaud, Chief Administrative Officer 

From:        Tim Tozer, Treasurer 

Resource Staff:    N/A 

Date of Meeting:  December 29, 2021 

Subject:    Transfer from the General Operating Reserve‐Website Redesign 

 

 

 

Recommendation For Resolution:   

That the amount of $6,859.87 (six thousand eight hundred and fifty‐nine dollars and eighty‐seven 

cents) be transferred from the General Operating Reserve Fund to the General Operating Fund. 

 

BACKGROUND 

In 2021 the final costs were incurred for the Website Redesign project which was spread over 2019‐

2021. Total cost was $37,224.87, with the 2021 potion of the cost being $6,859.87. Funding assistance 

was to be from the General Operating Reserve Fund and was identified in the information for the 

approved 2022 General Capital Budget.  

Transfers to and from reserves must be approved by resolution before the end of the applicable budget 

year. 

 

OPTIONS 

Option 1‐Approve the recommendation: Approve the recommendation and direction. 

Option 2‐Transfer a different amount: Council may determine to transfer a different amount from the 

General Operating Reserve Fund or provide different direction. 
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